LESEDI LOCAL MUNICIPALITY

S.D.B.I.P  :  OFFICE OF THE SPEAKER:  2010 / 2011  FINANCIAL YEAR

	KEY PERFORMANCE INDICATOR
	MEASURABLE
OBJECTIVE
	ANNUAL TARGET
	REVISED TARGET
	QUARTERLY    TARGETS
	EXPLANATION 
OF  VARANCE

	
	
	
	
	1ST
QUARTER
	2nd
QUARTER
	3rd
QUARTER
	4th
QUARTER
	

	
	
	
	
	JUL - SEP
	OCT- DEC
	JAN  –  MAR
	APR  -  JUN
	

	
	
	
	
	T A R G E T
	T A R G E T
	T A R G E T
	REVISED
	T A R G E T
	REVISED
	

	KPA 1.

INSTITUTIONAL TRANSFORMATION

	APPROVED PERFORMANCE AND RISK MANAGEMENT SYSTEM OF THE COUNCIL

	MSACA & MSALA REPORTS

Section 72(1)(a) of the MFMA

Oversee the management of the implementation Plan as recorded in the IDP by officials, Ward and PR councilors to ensure the measurement of the municipal performance.


	MEASUREMENT  OF  Responsibilities &  Performance
The following Reports to be submitted by both ward and PR councilors 
MSACA
Corporate Appraisal



MSACA Analysis 

MSALA
  Comparative Analysis
	CYCLE 1

During – JAN
CYCLE 2

During – JUL
	
	SUBMISSION

5 JUL
	
	SUBMISSION

5 JAN
	
	
	
	

	INTERNAL  APPRAISALS

Oversee the management of the implementation Plan as recorded in the IDP by officials, Ward and PR councilors to ensure the measurement of the municipal performance.


	MEASUREMENT  OF

Helpful Attitude &
 General Behavior

Reconciliations of the Internal Appraisals to be submitted by both the Political-  and the Administrative Pillars
	CYCLE 1

During – JAN
CYCLE 2

During – JUL
	
	SUBMISSION

5 JUL
	
	SUBMISSION

5 JAN
	
	
	
	

	EXTERNAL APPRAISALS

Oversee the implementation of implementation Plan as recorded in the IDP on both the Political & Administrative Pillar to ensure the measurement of the municipal performance.


	MEASUREMENT BY

the Community & Businesses
Reconciliations of the External Appraisals to be submitted by both the Political- and the Administrative Pillars
	CYCLE 1

During – JAN
CYCLE 2

During – JUL
	
	SUBMISSION 

5 JUL
	
	SUBMISSION

5 JAN
	
	
	
	

	PERFORMANCE REVIEWS

1.
Oversee that challenges identified in the approved cycle report be attend to by means of Performance Review Discussions between Individuals & Line Managers. 

2.
Staff members : MM Office 


	1.
Ensure that the outcome of the 1st Performance Reviews is submitted for inclusion in the performance cycle report.


	CYCLE 1

During – JAN
CYCLE 2

During – JUL
	
	SUBMISSION
5 JUL
	
	SUBMISSION
5 JAN
	
	
	
	

	
	2.
Ensure that at least  two(2)  Performance Review sessions are held with staff members of the Office of the Speaker

	QUARTERLY
	
	REVIEWS

With Staff
	REVIEWS

With Staff
	REVIEWS

With Staff
	
	REVIEWS

With Staff
	
	

	KPA 4.

FINANCIAL  MANAGEMENT

	GENERAL EXPENSES -  ACCORDING TO THE APPROVED BUDGET

	PRINTING AND STATIONERY

VOTE NUMBER – 200020 150 1700
OFFICE  FURNITURE


VOTE NUMBER – 200020 152 2440
OFFICE EQUIPMENT


VOTE NUMBER –  200020 152 2460

	 OFFICE OF THE SPEAKER
PURCHASES
	100%  OF APPROVED

CAPEX BUDGET
	
	100%
	
	
	
	
	
	

	MSIG GRANT – ACCORDING TO THE APPROVED BUDGET

	Public Participation

200010 150 2090
MSIG
200010 150 2010


	PROGRAMMES
 Public Participation
Out of pocket for Ward Committee

Ward Committee Training/ Workshop

Door to door Campaign

People Assembly


	
	
	25%
	25%
	25%
	
	25%
	
	

	TIMEFRAMES  FOR THE

IDP & BUDGET PROCESS
Oversee that the IDP & Budget Process run according to the timeframes as required by legislation 

(Annually between Aug to March)

	Oversee that the Steering Committee Drive the Implementation Process according to the approved schedule
	August 

To

March
	
	IDP

 & BUDGET

Process

Start

in

AUGUST
	
	D R A F T

IDP 

&

BUDGET

Process

Ends 

In

MARCH
	
	Approval of F I N A L
Planning Documents by Council
in

JUNE
	
	

	ANNUAL  REPORT

The responsibilities of the municipality starts with the approval of the Planning Documents and ends with the approval of the Final Annual Report  of the municipality

(Over 1 Financial Year)


	1) Prepare a Draft Report –December 

2) Approval of DRAFT – January

3) Inspection period – February

4) Approval of FINAL - March 
	DECEMBER to

MARCH
	
	
	 
	Approve the

D R A F T

Annual Report

in

JANUARY

Inspection  period for

 D R A F T

FEBRUARY

Approval of

 F I N A L

Annual Report

MARCH

	
	
	
	

	KPA 5.

GOOD   GOVERNANCE

	PUBLIC PARTICIPATION POLICY

Ensure that the Public Participation Policy is reviewed annually by means of  the following:-

Workshop,

Annual Retreat; or


via the Section 80 Committee


	Ensure that the reviewed Public Participation Policy is submitted to Mayoral Committee & Council for approval.
	ANNUALLY

During the 

3rd Quarter
	
	
	
	REVIEWAL 

TO TAKE PLACE DURING 

THIS QUARTER
	
	
	
	

	MEETINGS – 200010 150 1370

	INTERNAL  MEETINGS



















	MAYORAL COMMITTEE
( per invitation by the Executive Mayor)
	24
	
	6
	6
	6
	
	6
	
	

	
	WARD AND PR COUCILLORS ASSESSMENT: 

DPLG PERFORMANCE ASSESSMENT
	
	
	1 

JULY
	1

OCTOBER
	1

JANUARY
	
	1

APRIL
	
	

	
	COUNCIL
	12
	
	3
	3
	3
	
	3
	
	

	
	SPECIAL COUNCIL
	3
	
	
	1
	1
	
	1
	
	

	
	POLITICAL MANAGEMENT TEAM
	4
	
	1
	1
	1
	
	1
	
	

	
	FRAUD & CORRUPTION 
	2
	
	
	1
	
	
	1
	
	

	
	LESEDI STRATEGIC LEKGOTLA
	2
	
	
	1
	
	
	1
	
	

	EXTERNAL  MEETINGS
	 SEDIBENG SPEAKER’S FORUM
	4
	
	1
	1
	1
	
	1
	
	

	
	GAUTENG PROVINCIAL SPEAKER’S FORUM
	2
	
	1
	1
	1
	
	1
	
	

	
	WARD PUBLIC MEETING’S
	12
	
	3
	3
	3
	
	3
	
	

	
	WARD COMMITTEE MEETING
	12 per ward
	
	3
	3
	3
	
	3
	
	

	
	MAYORAL IMBIZO (ALL WARDS
	2
	
	1
	
	
	
	1
	
	

	MEETINGS  INVOLVING THE  REVIEWAL OF THE BUDGET  &  IDP
	
	
	
	
	
	
	
	
	
	

	
	MAYORAL
	2
	
	
	1
	1
	
	
	
	

	
	POLITICAL
	2
	
	
	
	2
	
	1
	
	

	
	PUBLIC
	3
	
	
	
	2
	
	1
	
	

	
	COUNCIL
	2
	
	
	
	1
	
	1
	
	

	
	
	
	
	
	
	
	
	
	
	


	

	SIGNED

	DATE :       2010-04-07
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