LESEDI LOCAL MUNICIPALITY

S.D.B.I.P  :  DEPARTMENT SERVICE DELIVERY
2010 / 2011  FINANCIAL YEAR

	KEY PERFORMANCE INDICATOR
	MEASURABLE
OBJECTIVE
	ANNUAL TARGET
	REVISED TARGET
	QUARTERLY    TARGETS
	EXPLANATION 
OF  VARANCE

	
	
	
	
	1ST
QUARTER
	2nd
QUARTER
	3rd
QUARTER
	4th
QUARTER
	

	
	
	
	
	JUL - SEP
	OCT- DEC
	JAN  –  MAR
	APR  -  JUN
	

	
	
	
	
	T A R G E T
	T A R G E T
	T A R G E T
	R E V I S E D
	T A R G E T
	R E V I S E D
	

	KPA 1.

SERVICE  DELIVERY

	WATER

Network Extension & Upgrade
Job nr: 473 3025  

IDP: PI 2/2

Jun 010 – Jun  011

Budget: R2 000 000

Used: R

Construction of a New Bulk water pipeline supply to Heidelberg Reservoir across the army from Rand water pipeline


	Monthly Meetings

 
	100%
	
	10%
	10%
	40%
	
	40%
	
	

	Upgrade Bulk Water Network for Obed Nkosi Bulk Supply

Job nr: 472 2005 (Contractor)  

IDP:  PI 2/19

April 2010 – May 2011

Budget:  R6 000 000

Used: R3 000 000

	Monthly Meetings
	100%
	
	50%
	50%
	
	
	
	
	Funds will be carried over from 2010 to 2011 budget

	Water

Repair & Maintenance Water

Vote:  7000 45120 0730

July 2010 – June 2011

Budget:  R954 000
Used: R


	Monthly Meetings
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	ELECTRICITY

Upgrade Low Tension Network Heidelberg

Job: 473 3040  

IDP: PI 2/82

Sept 2010 – June 2011

Budget: R600 000 

Used: R


	Monthly Meetings
	100%
	
	10%
	10%
	40%
	
	40%
	
	

	Main Substation Heidelberg
Job: 471 3017 

IDP: PI 2/105

June 2007 – June 2011

Budget  R2 million
Used: R

Installation of new rimpel   control system 
	Monthly Meetings & site meetings with Eskom. Eskom indicate that they will be completed September 2010. 
	100%
	
	10%
	10%
	40%
	
	40%
	
	Project over 2 years funds will roll over

	Main Substation Ratanda
Job: 471 3016

IDP: PI 2/106

June 07 – June 10

Budget  R300 000

Used: R


	Monthly Meetings and site / meetings and meetings with Eskom and tender processes were followed.
	100%
	
	50%
	50%
	
	
	
	
	Project over 2 years funds will roll over

	Main Substation Jameson Park
Job: 471 3018 

IDP:PI 2/121

June 07 – June 2011

Budget  R500 000

Used: R


	Monthly Meetings and site meetings with contractor & Eskom.  Tender processes were followed.
	100%
	
	50%
	50%
	
	
	
	
	Project over 2 years funds will roll over

	Upgrade High Tension Substation & Cables Ext 7
Job:  
IDP: PI 2/96
Nov 2010 – June  2011

Budget: R8 million
Used: R


	Monthly Meetings

Tender processes were followed


	100%
	
	5%
	20%
	35%
	
	40%
	
	

	Upgrade High Tension Heidelberg Ext 6, 11 kV supply Bunsen Sub
Job:  
IDP:PI 2/104
June 2010 – Dec 2011

Budget: R6 million

	Monthly Meetings


	100%
	
	5%
	20%
	35%
	
	40%
	
	

	Maintenance Electrical Network
Vote: 7000 151200 570
June 2010 – July 2011

Budget: R7 637 300

Used: R


	ONGOING
	ONGOING
	
	25%
	25%
	25%
	
	25%
	
	

	Installation of Electrical Reticulation: Impumelelo Ext 2
Job:  474 4080

IDP:  PI 2/88

June 2010 – Nov 2011

Budget: R300 000

Used: 


	Monthly meeting with contractor

Electrical reticulation completed

860 Electrical house connections completed.
	100%
	
	25%
	25%
	25%
	
	25%
	
	Waiting for houses to do house connections, funds will roll over. 2008/09 to 2009/10

	Installation of Feeder Cable Ext 23 and New Substation.
Vote:  

IDP: PI 2/94
August 2010 – Jun 2011

Budget: R4 million
Used: 


	Monthly meetings
	100%
	
	5%
	25%
	35%
	
	35%
	
	Have to budget  R4 million extra on the 2011/2012  budget.

	ROADS & STORMWATER

Upgrade Roads Lesedi
Council Budget  R5 771 700

Job:  474 4045 

MIG Budget : R 19 239 000

Job: 472 2035

Start::  June  2010 June 2011

PI 2/55

Used: R


	Monthly Meetings and site meetings with contractor.

Tender processes were followed to appoint consultants Feb 2010. Tender contractor May 2010.
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	Road Resealing 

Budget R2 000 000

Job:  474 1075
 PI 2/58

Sept  2010 – June 2011

Used:


	Monthly Meetings

Tender processes were followed

Consultants  Jun / Jul  2010
Contractor  Aug  / Nov 2010
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	Stormwater Upgrade Lesedi

Job: 473 3030

PI 2/59
May 2009 – June 2010
Budget:  R 3 000 000

Used:  R


	Monthly meetings and meetings with the contractor

Appointment;

Consultants March 09 /April 09
Contractor Jun 09/July 09
	100%
	
	100%
	
	
	
	
	
	Funds carried over from 2009 / 2010 budget.

	Roads & Stormwater

Repair & Maintenance

Vote: 7000 3012  00670

Budget:  R991 100

Used: R

July 2010 – June 2011


	Monthly Meetings
	100%
	
	
	
	
	
	
	
	

	Fleet Management

Vote: 7000 50120 0750

Budget:  R250 000

Used: R

July 2010 – June 2011


	Monthly Meetings. Appoint new service provider Jan 2010
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	COMMUNITY FACILITIES
	
	
	
	
	
	
	
	
	
	

	VIP Toilets
Job: 474 4060  

IDP:  PI 3/9

August 2010 – April 2011

Budget:  R800 000

Used:  R

	Monthly meetings
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	Water Standpipes

Job: 474 4070 

PI3/9

August 2010 – April 2011

Budget:  R200 000

Used:  


	Monthly meetings
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	Palisade Fencing Library Shalimar Ridge

Job: 
IDP:  
Sept 2010 – June 2011

Budget: R200 000

	Monthly meetings
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	Union Field Sportgrounds (Pitch Irrigation)

Job:  411 1030  

IDP:  PI 10/11

Oct 2010 – June 2011

Budget:  R800 000

Used:


	Monthly meetings
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	Paving Ratanda Cemetery Entrance

Budget: R150 000

	Monthly Meetings
	100%
	
	25%
	25%
	50%
	
	
	
	

	Upgrade Devon Dumping Site
Vote: 7000 404101095

Budget: R2 million

June 09 – June 2014
	Monthly Meetings
	Ongoing
	
	
	
	
	
	
	
	Need extra funds to complete the project,  Project will run over 3 years.

	BUYING OF NEW COUNCIL VEHICLES

Buying 2 refuse vehicles
Budget: R2 million


	Tender Process June/July 2010
	100%
	
	10%
	10%
	80%
	
	
	
	

	KPA 2.

INSTITUTIONAL TRANSFORMATION

	· Performance Management System (PMS) aligned to the IDP, developed and implemented

· An organizational structure aligned to the IDP established and operationalised

· Effective administrative and institutional systems, structures and procedures including: human resources, financial policies, by-laws  and communication systems established and implemented

· The interface between Mayoral Committee and Council to align administrative and political priorities of Council managed

· Integrated human resource management systems introduced and operationalised

Customer service systems implemented
	Monthly Meetings
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	KPA 3.

LOCAL ECONOMIC DEVELOPMENT

	Labour Intensive Capital Projects


	Ensure that Local Labour benefit from capital projects
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	KPA 4.

FINANCIAL  MANAGEMENT

	· Sound financial management practices implemented in terms of the MFMA priorities and timeframes, including but not limited to:

· Budget aligned to development & service delivery targets that municipalities are accountable for as set out in the adopted IDP’s.

· Budget & treasury office established

· Budget and revenue management is effective

· Financial reporting and auditing is performed

· Institutional capacity for municipality to spend is created

· Financial management policies and by-laws developed, including but not limited to: supply chain management, credit control, tariff and investment policies.

· Integrated financial management systems introduced and operationalised

· Municipal financial viability targets set and achieved which will ensure that:

· Growth in service debtors is reduced

· Consumer debt exceeding 90 days is recovered

· % Reduction in grant dependency rate

· Turn around time for creditor payments improved 

· % Personnel cost over the total operational budget is in ine with regulatory framework

· Provision for bad debt made

· Financial legislation implemented, including Property Rates Act and the Division of Revenue Act


	Monthly Meetings
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	KPA 5.

GOOD   GOVERNANCE

	· Performance Management System (PMS) aligned to the IDP, developed and implemented

· An organizational structure aligned to the IDP established and operationalised

· Effective administrative and institutional systems, structures and procedures including: human resources, financial policies, by-laws  and communication systems established and implemented

· The interface between Mayoral Committee and Council to align administrative and political priorities of Council managed

· Integrated human resource management systems introduced and operationalised

Customer service systems implemented
	Monthly Meetings
	100%
	
	25%
	25%
	25%
	
	25%
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	

	SIGNATURE

	DATE :       XXXXXXXXXXX


NOTE :

NATIONAL  KPA  -  AS  INDICATED  ON  THE  FRAMEWORK  
COLUMN  1
(Key Performance Indicator)
(Key Performance Indicators derived from the IDP & Budget sorted under the different KPA’s)

COLUMN  2
(Measurable  Objective)

(Record  the Measurable Objectives for the KPI to be achieved during the particular financial year)
COLUMN  3
(Annual  Target)


(Pre-determined targets in the form of  (an  Amount,  Percentages / Amount to be spent,  Target Dates,    Total Meetings  etc.)
COLUMN  4
(Revised  Target)

(The Revised Budget  (Nov / Dec annually) affects the SDBIP,  record the new revised  target  for Quarter 3 & 4  (where applicable)
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