LESEDI LOCAL MUNICIPALITY

S.D.B.I.P  :  DEPARTMENT ________________________
2010 / 2011  FINANCIAL YEAR

	KEY PERFORMANCE INDICATOR
	MEASURABLE
OBJECTIVE
	ANNUAL TARGET
	REVISED TARGET
	QUARTERLY    TARGETS
	EXPLANATION 
OF  VARANCE

	
	
	
	
	1ST
QUARTER
	2nd
QUARTER
	3rd
QUARTER
	4th
QUARTER
	

	
	
	
	
	JUL - SEP
	OCT- DEC
	JAN  –  MAR
	APR  -  JUN
	

	
	
	
	
	T A R G E T
	T A R G E T
	T A R G E T
	R E V I S E D
	T A R G E T
	R E V I S E D
	

	KPA 1.

SERVICE  DELIVERY

	IT SECTION VOTE NR 500020

	Upgrading of the Switchboard and its system
	To ensure the Switchboard are upgraded and fully operational by no later than 30 Nov 2010
	30 Nov 2010
	Remain
	30%
	70%
	
	
	
	
	Cost projected R120 000 
Funding from CoGTA, DPLG and DBSA

	Development and installation of intranet
	To ensure the Intranet is fully developed and operational by no later than 30 Nov 2010

Appoint one Contractual Web Developer by no later than 31 August 2010
	30 Nov 2010
	Remain
	50%
	50%
	
	
	
	
	Projected Cost

R300 000

Funding from CoGTA, DPLG and DBSA

	Upgrade and manage  and take ownership of the Web Site  
	To ensure the Web Site becomes Lesedi’s own entity and to upgrade and manage it on a continuous basis a Web Developer is needed by no later than 31 August 2010 in order to ensure the Web Site is fully upgraded and operational by 30 November 2010
	31 Aug 2010
	Remain
	80%
	20%
	
	
	
	
	

	Buy a small secondhand Bakkie that can go up the mountain to service the tower 
	To ensure efficient and effective service delivery regarding the Network Tower on the Mountain a small secondhand Bakkie back wheel driven is needed by no later than 31 August 2010
	31 Aug 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

R90 000

Funding from CoGTA, DPLG and DBSA

	Maintenance of contracts
	To ensure the all contractual agreements such as:

· Switch boardsystem

· Fudutzi

· Licensing

· Payday

· Synergistic

· Org Plus

· E-venus

· Symantic

· Internet

· Web page

Are maintained and annual fees are paid on time
	As and when required per contract
	Remain
	
	
	
	
	
	
	Projected Cost
± R1 335 900

Funding is needed to support this continuously due to tariff increases from CoGTA, DPLG and DBSA



	Manage programming charges
	To ensure E-Venus consultants and any other ad hoc changes to systems and programs are managed and maintained on a need basis
	When need arise
	Remain
	100%
	100%
	100%
	
	100%
	
	Projected Cost
± R1, 400, 000

Might not have sufficient funds

	Hardware support and Maintenance
	To ensure all the hardware, computers, fax’s, printers, copiers, laptops, LAN Switches and Local Area Network are repaired if broken, maintained and fully operational on an ongoing basis
	Ongoing
	Remain
	100%
	100%
	100%
	
	100%
	
	Projected Cost

± R350, 000

Might not have sufficient funds

	Outsourcing of IT
	To ensure the outsourced IT section part are paid as per service level agreement

However when the BCX Agreement expire Council will no longer go out on tender and outsource, 5 contractual positions will be established which will safe Council 
	As per agreement
	Remain
	100%
	100%
	100%
	
	100%
	
	Projected Cost

± R300, 000

Might not have sufficient funds

	
	
	
	
	
	
	
	
	
	
	

	HUMAN RESOURCES VOTE NR 500015 AND ADMINISTRATION VOTE NR 500010

	By-Laws must be reviewed, published and implemented
	To ensure the By-laws are reviewed, published and implemented and enforced By-laws need to be Gazetted by 30 June 2010 there after annual revision must take place
	30 June 2010
	31 July 2010
	100%
	
	
	
	
	
	Projected Cost

± R300 000 funding needed from CoGTA, DPLG & H and DBSA

	Compile, get approve, submit and implement WSP as required by Legislation
	To ensure Council adhere to legislative requirements a Work Skills Plan must be compiled, after a skills needs analysis of all officials and cllr are done, a matrics will be compiled all requirements of all stakeholders will be evaluated in accordance to the organizational objectives and needs where after consultative process will take place for buy in and final approval then the WSP will be compiled via the electronic system and it will be submitted to LG SETA, SALGA, DPLG & H and DOL by 30 June 2010
	30 May 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

±R 500 000

Funding needed from

CoGTA, DPLG and DBSA and LG Seta provision was made for only R300 000 this is not adequate to train more than half of the employees especially not if cost of training are taken into cognizance 1  fire Fighter to be skilled in HAZMAT is R45 000 



	KPA 2.

INSTITUTIONAL TRANSFORMATION

	IT SECTION VOTE NR 500020

	Upgrading of the Switchboard and its system
	To ensure the Switchboard are upgraded and fully operational by no later than 30 Nov 2010
	30 Nov 2010
	Remain
	30%
	70%
	
	
	
	
	Cost projected R120 000 

Funding from CoGTA, DPLG and DBSA

	Development and installation of intranet
	To ensure the Intranet is fully developed and operational by no later than 30 Nov 2010

Appoint one Contractual Web Developer by no later than 31 August 2010
	30 Nov 2010
	Remain
	50%
	50%
	
	
	
	
	Projected Cost

R300 000

Funding from CoGTA, DPLG and DBSA

	Upgrade and manage  and take ownership of the Web Site  
	To ensure the Web Site becomes Lesedi’s own entity and to upgrade and manage it on a continuous basis a Web Developer is needed by no later than 31 August 2010 in order to ensure the Web Site is fully upgraded and operational by 30 November 2010
	31 Aug 2010
	Remain
	80%
	20%
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	HUMAN RESOURCES VOTE NR 500015 AND ADMINISTRATION VOTE NR 500010

	Coordination, roll out and training of Batho Pele and Batho Pele Projects
	To ensure the 5 trained champions roll out, coordinate and arrange for staff members to be trained on a regular basis training should be cascaded to 50% of staff members in each department by 30 June 2010
	30 June 2010
	31 Dec 2010
	20%
	80%
	
	
	
	
	Projected cost

± R180 000

DPSA to continue to train more Batho Pele Champions in order to roll out the projects quicker 

	Retention of skilled employees and maintaining a motivated workforce
	To ensure a policy is developed on skills retention, incentives and rewards in order to ensure skilled employees are retained and productive employees are rewarded through various incentives by 31 July 2010
	31 July 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

± R500 000 if the clean slate principle will be applied

	Fully functional Accident Committee
	To ensure the Accident committee is fully functional and to ensure timeous referrals are made to HR for Disciplinary Hearings a Transport Policy is needed by 1 July 2010, where after meetings will be conducted on a bi-monthly basis.
	1 July 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

±R 10 000

Sufficient fund available

	Efficient and effective handling of Disciplinary Hearings and Disputes 
	To ensure discipline are maintained in the workplace, disciplinary hearings, disciplinary matters and disputes (SALGBC) must be dealt with fast, efficient and effective as and when required 
	Continuous
	Remain
	100%
	100%
	100%
	
	100%
	
	Projected Cost

±R 350 000

Sufficient funds under Legal fees

	Internships and Learnerships to gain experience in the workplace
	To ensure all contractual agreements are in place and that mentors are trained to mentor the mentees of which Bula and ISETT Seta gave us 40 learners and 10 interns and to monitor their performances on an ongoing basis but conduct evaluation monthly
	Ongoing
	Remain
	100%
	100%
	100%
	
	100%
	
	Lesedi must submit all the evaluation forms and contractual agreements to LG Seta and ISETT Seta will assist and claim for the training and experience in the workplace gained

	Compile, get approve, submit and implement WSP as required by Legislation
	To ensure Council adhere to legislative requirements a Work Skills Plan must be compiled, after a skills needs analysis of all officials and cllr are done, a matrics will be compiled all requirements of all stakeholders will be evaluated in accordance to the organizational objectives and needs where after consultative process will take place for buy in and final approval then the WSP will be compiled via the electronic system and it will be submitted to LG SETA, SALGA, DPLG & H and DOL by 30 June 2010
	30 May 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

±R 500 000

Funding needed from

CoGTA, DPLG and DBSA and LG Seta provision was made for only R300 000 this is not adequate to train more than half of the employees especially not if cost of training are taken into cognizance 1  fire Fighter to be skilled in HAZMAT is R45 000 



	Service delivery improvement
	To ensure Stores, Finance and Records service delivery are efficient and effective services especially at Stores and Creditors training need to be conducted and one post per section needs to be established although a post exists for Records it must still be funded by 31 Aug 2010
	31 Aug 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

± R233 508

If they are on Level 10 at R77 836 pa x 3

Funding will be needed from

Province, DBSA and DPLG over a three to five year period

	Renewal / cancellation and management of Contractual  Agreement
	To ensure lease, deeds, service, maintenance and servitude agreements are timeously produced and finalized and that proper control are exercised on the renewal, expire dates and/or cancellations a proper system must be implemented and maintained and monthly feedback must be provided on progress the implementation to be finalized by 1 July 2010
	1 July 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

±R10 000

For equipment

Sufficient funds however for maintenance 

± R360 000

Not sufficient funds

	Reviewal of Delegated Powers
	To ensure adherence to legislation the delegated powers get reviewed and amended by getting all stakeholders involved inputs and finalizing it by 17 September 2010 to be published on the Web Site and Intra net
	17 Sept 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

± R 3 000

Sufficient funds available 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	KPA 3.

LOCAL ECONOMIC DEVELOPMENT

	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	KPA 4.

FINANCIAL  MANAGEMENT

	HUMAN RESOURCE VOTE NR 500015 AND ADMINISTRATION VOTE NR 500010

	Filling of the CFO position 
	To ensure the CFO’s position is filled by a competent, skilled and qualified person in line with the Equity plan by no later than 1 July 2010 
	1 July 2010
	Remain
	100%
	
	
	
	
	
	Projected cost

± R800 000

Sufficient budget

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	KPA 5.

GOOD   GOVERNANCE

	LABOUR RELATIONS HUMAN RESOURCES VOTE NR 500015

	Functionality of the Local Labour Forum and Sub LLF
	To ensure a fully operational LLF and Sub LLF a schedule with dates on a quarterly basis have been published and will continuously be reviewed with meetings 
	Quarterly
	Remain
	25%
	25%
	25%
	
	25%
	
	Projected cost R2500 sufficient funds available

	
	
	
	
	
	
	
	
	
	
	

	PUBLIC PARTICIPATION : ADMINISTRATION VOTE NR 500010

	Functionality of the ward committees
	To ensure a fully operational ward committees and participation in the cascading of the IDP,  ward committee members needs capacitation and training by no later than 30 July 2010 and meetings must be monitored according to schedule as per calendar. 
	30 July 2010
	Remain
	25%
	25%
	25%
	
	25%
	
	Projected cost 

R250 000 

R200 000 is allocated sufficient funds will be available a joint venture with DPLG and SALGA will assist in this regard

	Develop community based planning
	A pilot project was undertaken in three wards in 2009 and the objective is to ensure CBP’s are developed in all wards by no later than 31 January 2011
	31 January 2011
	Remain
	25%
	25%
	25%
	
	25%
	
	Projected cost is

 R150 000

R110 000 is allocated funding is from District

	HUMAN RESOURCES VOTE NR 500015 AND ADMINISTRATION VOTE NR 500010

	Filling of the CFO position 
	To ensure the CFO’s position is filled by a competent, skilled and qualified person in line with the Equity plan by no later than 1 July 2010 
	1 July 2010
	Remain
	100%
	
	
	
	
	
	Projected cost

± R800 000

Sufficient budget

	Coordination, roll out and training of Batho Pele and Batho Pele Projects
	To ensure the 5 trained champions roll out, coordinate and arrange for staff members to be trained on a regular basis training should be cascaded to 50% of staff members in each department by 30 June 2010
	30 June 2010
	31 Dec 2010
	20%
	80%
	
	
	
	
	Projected cost

± R180 000

DPSA to continue to train more Batho Pele Champions in order to roll out the projects quicker 

	Business Contingency Plan’s and Disaster Management require safe keeping of documents of Archives, Records, Deeds, Personnel files, scanning will be needed of such important documents 
	To ensure a backup system is remotely stored all document in HR Safe and Achives, Deeds and Records must be scanned and electronically stored by no later than 31 December 2010, however 3 people per section are needed to scan these documents on a daily basis and to safe it electronically these people need to be trained before they can start to do it and proper equipment are needed to scan the documentation
	31 Dec 2010
	31 Dec 2010
	10%
	90%
	
	
	
	
	Projected Cost 

± R250 000 

To buy equipment and to pay additional labour cost

Province, DBSA and DPLG will be approached to assist with funding

	Internships, Learnerships and HR systems are managed efficient and effective
	To ensure effective management of internships, learnerships and all HR Processes and procedures and systems are in synergy with Council’s strategic objectives the HR Strategy need to be rolled out and a Roadshow must be conducted to make officials and Cllr’s aware of the policies, EE plan the WSP etc etc by 20 Aug 2010  
	20 Aug 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

±R 2 000

Sufficient funds available under stationary 

	Adherence to Employment Equity Plan 
	To ensure all officials and Cllr’s are aware of the content of the EE Plan and to ensure adherence thereto the HR Roadshow will be used to inform all stakeholders that Council is well on it way to being transformed 20 Aug 2010
	20 Aug 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

±R 500

Sufficient funds under stationary vote nr

	Compile, get approve, submit and implement WSP as required by Legislation
	To ensure Council adhere to legislative requirements a Work Skills Plan must be compiled, after a skills needs analysis of all officials and cllr are done, a matrics will be compiled all requirements of all stakeholders will be evaluated in accordance to the organizational objectives and needs where after consultative process will take place for buy in and final approval then the WSP will be compiled via the electronic system and it will be submitted to LG SETA, SALGA, DPLG & H and DOL by 30 June 2010
	30 May 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

±R 500 000

Funding needed from

CoGTA, DPLG and DBSA and LG Seta provision was made for only R300 000 this is not adequate to train more than half of the employees especially not if cost of training are taken into cognizance 1  fire Fighter to be skilled in HAZMAT is R45 000 



	Compilation and Distribution of Agenda’s and Minutes of all committees
	To ensure timeous, efficient and effective compilation and distribution of all Agenda’s and Minutes of the following:

Executive Management Committee

Mayoral Committee

Council

Bid/Tender committees

Audit committee

Section 80 Committees

Accident Committee

And that all arrangements are co-ordinated and in synergy as per committee schedule as published, however due to the fact that there is not enough drivers and messengers this process might be hampered from time to time and  therefore 2 more driver/messengers will be needed by 30 July 2010

Taking that into cognizance and to ensure service delivery maintenance of equipment and maintenance cost of vehicles must be considered as well as maintenance of systems and the upgrade of the quidedity server by 30 July 2010
	30 July 2010

And as per committee schedule
	Remain
	100%
	100%
	100%
	
	100%
	
	Projected Cost

± R 500 000

To buy equipment and to pay additional labour cost

Province, DBSA and DPLG will be approached to assist with funding 

Funds available 

±R200 000



	Service delivery improvement
	To ensure Stores, Finance and Records service delivery are efficient and effective services especially at Stores and Creditors training need to be conducted and one post per section needs to be established although a post exists for Records it must still be funded by 31 Aug 2010
	31 Aug 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

± R233 508

If they are on Level 10 at R77 836 pa x 3

Funding will be needed from

Province, DBSA and DPLG over a three to five year period

	Renewal / cancellation and management of Contractual  Agreement
	To ensure lease, deeds, service, maintenance and servitude agreements are timeously produced and finalized and that proper control are exercised on the renewal, expire dates and/or cancellations a proper system must be implemented and maintained and monthly feedback must be provided on progress the implementation to be finalized by 1 July 2010
	1 July 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

±R10 000

For equipment

Sufficient funds however for maintenance 

± R360 000

Not sufficient funds

	Reviewal of Delegated Powers
	To ensure adherence to legislation the delegated powers get reviewed and amended by getting all stakeholders involved inputs and finalizing it by 17 September 2010 to be published on the Web Site and Intra net
	17 Sept 2010
	Remain
	100%
	
	
	
	
	
	Projected Cost

± R 3 000

Sufficient funds available 

	
	
	
	
	
	
	
	
	
	
	


	

	SIGNATURE

	DATE :       XXXXXXXXXXX


NOTE :

NATIONAL  KPA  -  AS  INDICATED  ON  THE  FRAMEWORK  
COLUMN  1
(Key Performance Indicator)
(Key Performance Indicators derived from the IDP & Budget sorted under the different KPA’s)

COLUMN  2
(Measurable  Objective)

(Record  the Measurable Objectives for the KPI to be achieved during the particular financial year)
COLUMN  3
(Annual  Target)


(Pre-determined targets in the form of  (an  Amount,  Percentages / Amount to be spent,  Target Dates,    Total Meetings  etc.)
COLUMN  4
(Revised  Target)

(The Revised Budget  (Nov / Dec annually) affects the SDBIP,  record the new revised  target  for Quarter 3 & 4  (where applicable)
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