LESEDI LOCAL MUNICIPALITY

S.D.B.I.P  :  DEPARTMENT FINANCE DEPARTMENT 
2010 / 2011  FINANCIAL YEAR

	KEY PERFORMANCE INDICATOR
	MEASURABLE
OBJECTIVE
	ANNUAL TARGET
	REVISED TARGET
	QUARTERLY    TARGETS
	EXPLANATION 
OF  VARANCE

	
	
	
	
	1ST
QUARTER
	2nd
QUARTER
	3rd
QUARTER
	4th
QUARTER
	

	
	
	
	
	JUL - SEP
	OCT- DEC
	JAN  –  MAR
	APR  -  JUN
	

	
	
	
	
	T A R G E T
	T A R G E T
	T A R G E T
	R E V I S E D
	T A R G E T
	R E V I S E D
	

	KPA 1.

SERVICE  DELIVERY

	1.Consumer Service


	  To ensure the  delivering/sending      

 of accurate statements of account


	Monthly = 12 (Service level ongoing)

	
	3
	3
	3
	3
	3
	3
	

	
	 To ensure timelessly handling of complaints 


	Daily


	
	100%
	100%
	100%
	100%
	100%
	100%
	

	
	 To register  new consumers and 
	Daily


	
	100%
	100%
	100%
	100%
	100%
	100%
	

	
	To ensure the finalizing of debtors accounts


	Daily


	
	100%
	100%
	100%
	100%
	100%
	100%
	

	
	To  ensure the amending  of Consumers accounts –

 data for services rendered by the municipality:

· water

· electricity

· sewerage

· refuse 

· assessment rates


	As required


	
	100%
	100%
	100%
	100%
	100%
	100%
	

	
	To ensure the issuing Transfer of property clearances certificates and the transferring thereof

	As required


	
	100%
	100%
	100%
	100%
	100%
	100%
	

	
	To monitor and to solve  complaints received by consumer
	Daily

Monthly = 12 (Service level ongoing)

 (reporting )


	
	100%

3


	100%

3


	100%

3


	100%

3


	100%

3


	100%

3


	

	KPA 2.

INSTITUTIONAL TRANSFORMATION

	1. By-laws


	To ensure the annually reviewal of  Bylaws: 

1.  Finance Bylaws

2.  Municipal Property rates Bylaws


	Annually = 1


	
	0
	0
	0
	0
	1
	1
	

	2. Policies 


	To ensure the annually reviewal of Policies:

1.  Tariff Policy - Section 74 of the Municipal Systems Act

2.    Rates Policy - Section 3 of the Municipal Property Rates  Act

3.    Credit Control and Debt Collection Policy- Section 96 of the Municipal Systems Act

4.    Cash Management and Investment Policy- Section 13(2) of the Municipal Finance Management  Act

5.    Borrowing Policy- Chapter 6 of the Municipal Finance Management  Act

6.    Funding and Reserves policy

7. Long -term Financial Plan Policy

8.   Cash Management and Investment Policy- Section 13(2) of the Municipal Finance Management  Act

9.   Supply Chain Management Policy- Section 111 of the Municipal Finance Management  Act

10. Management & Disposal of Asset Policy

11. Infrastructure Investment and Capital Project Policy

12. Indigent Policy

13. Provision of free basic services Policy

14. Budget Implementation and Monitoring Policy

15. Electricity and Water Managing Policy


	Annually = 1


	
	0
	0
	0
	0
	1
	1
	

	3. Finance Procedure manual


	To ensure the annually reviewal of Procedure Manual:

1.   Finance Procedure Manual


	Annually = 1


	
	0
	0
	0
	0
	1
	1
	

	4. Financial Work instruction procedures


	To ensure the annually reviewal of  Work instruction procedures:

1.  Financial Work instruction procedures


	Annually = 1


	
	0
	0
	0
	0
	1
	1
	

	5. Performance Assessments


	To ensure the quarterly assessment of employees                                                                 (MSACA & MSALA)


	Quarterly = 4


	
	1
	1
	1
	1
	1
	1


	

	6. Reporting


	To ensure  submission of reports to Council, Provincial Government and National


	Monthly = 12 (Service level ongoing)


	
	3
	3
	3
	3
	3
	3
	

	KPA 3.

LOCAL ECONOMIC DEVELOPMENT

	1. Internship

	To ensure the appointment of  4 graduated interns  to gain experiential financial skills  for 2 years  funded by National Treasury (Grant)


	Every second year


	
	100%


	100%
	100%
	100%
	100%
	100%
	

	2. Grant money received
	To ensure that grant monies are spent accordingly
	Monthly = 12 (Service level ongoing)


	
	100%


	100%
	100%
	100%
	100%
	100%
	

	KPA 4.

FINANCIAL  MANAGEMENT

	1. Billing


	1. To prepare, process and capture data  of accounts levied for services rendered

2. To ensure accurate meter readings

3. To ensure correct tariffs used for levies on  a consumers account

	Monthly = 12 (Service level ongoing)

Monthly = 12 (Service level ongoing)

Monthly = 12 (Service level ongoing)


	
	3

3

3


	3

3

3


	3

3

3


	3

3

3


	3

3

3


	3

3

3


	

	2.Property Management 
	To ensure the following:

1.Timely issue of clearance certificates issue

2. Transfer of properties:

3. Sub divisions of stands

4. Consolidations of stands


	As required

As required

As required

As required


	
	100%

100%

100%

100%


	100%

100%

100%

100%


	100%

100%

100%

100%


	100%

100%

100%

100%


	100%

100%

100%

100%


	100%

100%

100%

100%


	

	3.Revenue Management


	To ensure timely preparation, collection and data capture of :
1. Accounts paid to date

2. Arrears accounts handed over for collection

3. Debtors on cut-off list

4. Payment level percentage - payments received versus levies


	Monthly = 12 (Service level ongoing)


	
	100%


	100%


	100%


	100%


	100%


	100%


	

	4.Expenditure Management


	To ensure that the following expenditure activities must be performed:

1. Creditors paid according to the  MFMA Section 65(2)(e)

2. Monthly payment of salaries and benefits on time 

3. Daily bank reconciliation (Submitted to MM and CFO)

	Monthly = 12 (Service level ongoing)


	
	100%


	100%


	100%


	100%


	100%


	100%


	

	5.Asset Management


	To ensure that the following asset management activities must be  performed:

1. Safeguarding of assets through a physical verification process

2. Monthly balancing of assets register to the General Ledger - reconciliation 


	Annually = 1


	
	0
	0
	0
	0
	1
	1
	

	6. Expenditure on staff benefits


	To ensure the preparation  and data capture of:
1. Salaries and wages

2. Contributions for pensions and medical aid

3. Travel, motor car, accommodation, subsistence and other allowances

4. Housing benefits and allowances

5. Overtime payments

6. Any other type of benefit or allowance related to staff


	Monthly = 12 (Service level ongoing)


	
	100%


	100%


	100%


	100%


	100%


	100%


	

	7.Budget Activities


	To ensure that the following budget activities must be performed:
Preparation of Budget:

1.  Contents of the Budget - Section 12 of the MFMA

2.  Funding of expenditure

3.  Capital Projects

Submission of budget:

1.  Draft Budget  -  March (90 days before implementation) - Regulation 9 Schedule A
2.  Annual Budget  for approval - May  - Regulation 9 Schedule A
3. Adjustment  Budget  - January  - Regulation 21 Schedule B
Implementation of the Budget:

1. Ensure that the spending of funds is in accordance with the budget 

2. Properly monitoring expenditure and revenue

Mid-year Budget and Performance Assessment

1. Assess the performance of the municipality

Municipal in-year Budget reports -                                                        1. Regulation 28 - Municipal Budget Statements (MBS)                                                                                             2. Regulation 31 - Quarterly reports on the Implementation of the Budget (QRIB)                      
3. Regulation 33 -  Mid-year Budget and Performance Assessment  (MBPA)     

	Annualy = 1

Annualy = 1

Service level ongoing – daily

Bi-annually = 2

Bi-annually = 2


	
	0

0

100%

0

0


	0

0

100%

1

1


	1

1

100%

0

0


	1

1

100%

0

0


	0

0

100%

1

1
	0

0

100%

1

1


	

	8.Financial Statements


	To ensure the preparation and the submission/reporting of the  Annual Financial Statements in accordance with Section 122  of the MFMA 

	Annually = 1


	
	0
	1
	0
	0
	0
	0
	

	9. Annual Report 


	To ensure preparation and the submission/reporting of the Annual Report in accordance with Section 122 of the MFMA


	Annually = 1


	
	0
	1
	0
	0
	0
	0
	

	10. Supply Chain Management / contract management


	To ensure that the following Supply Chain Management / contract management activities must be performed:
1. Input to the three Procurement Committees

2. Timely advertising of Tenders as and when required

3. Timely awarding of tenders as and when required

4.Monthly update and reconciliation of contract register

5. Inventory Management (Stores):

       →  Purchasing of inventory    

             using  the matching process

       →  Issuing of inventory 

       →  Verification inventory 


	As required / Minimum Quarterly

Monthly = 12 (Service level ongoing)

Monthly = 12 (Service level ongoing)

Monthly = 12 (Service level ongoing)

As required

Bi-annually = 2

	
	100%

3

3

3

100%

100%

1


	100%

3

3

3

100%

100%

1


	100%

3

3

3

100%

100%

1


	100%

3

3

3

100%

100%

1


	100%

3

3

3

100%

100%

1


	100%

3

3

3

100%

100%

1


	

	11. Grant receipt Management


	To ensure monthly preparation and reconciliation of  Grant register - grants  received versus payments made


	Monthly = 12
	
	3
	3
	3
	3
	3
	3
	

	12. Cash and Investment Management


	To ensure that the following Cash and Investment Management activities must be performed:
1. Daily review, monthly preparation and recording of Investments

2. Investment register - monthly reconciliation of investment register

3. Loan Register- monthly reconciliation of loan register


	Monthly = 12 (Service level ongoing)


	
	3


	3


	3


	3


	3


	3


	

	13. Reporting


	To ensure that all reports are submitted to Council, Province and National Treasury:

1. MFMA's Sec 71 monthly reports:

       →  AC     -  Age Creditors Analysis

       →  AD     - Age Debtors Analysis

       →  CAA  - Capital Acquisitions   

                         Actual 

       →  CFA  - Cash Flow Actual

       →OSA - Statement of Financial 
                        Performance  Actual

2. MFMA's Sec 72 monthly reports:

       → Mid Year report

3. MFMA's Sec 66 monthly reports:

       → Salary, wages and allowances

4. Vat reconciliation 

5. Debtors payment level report

6. Investment report

7. Outstanding Councillors and Officials debtors accounts

8. Bank reconciliation 

9. Operational Budget: Income & Expenditure

10. Grant Reporting:

       → FMG - Financial Management 
                        Grant

       →MIG - Municipal Infrastructure 
                      Grant

       →MSIG - Municipal  Systems 
                        Improvement Grant 

11. Supply Chain report

12. Bank Withdrawals
13. Financial Statements

14. Annual Report

15. Annual Reporting: 

       →  Budget Evaluation Check list

       →  AM     - Asset Management

       →  BS       - Financial Position 

       →  CA      - Capital Acquisition

       →  CFB    - Cash Flow Budget

       → GSG -Grant and Subsidies 
                       Given 

       → GSR  - Grant  and Subsidies 
                        Received

       →OSB -Financial Perform Budget

       →  SP  - IDP to Budget


	Monthly = 12

 Quarterly = 4

Bi-annually = 2

Bi-annually = 2

Monthly = 12
Monthly = 12
Monthly = 12 
Monthly = 12
Monthly = 12
Monthly = 12
Monthly = 12
Quarterly = 4

Quarterly = 4

Annually = 1

Annually = 1

Annually = 1


	
	3

1

0

0

3

3

3

3

3

3

3

1

1

0

0

0


	3

1

1
1
3

3

3

3

3

3

3

1

1

1
1
1

	3

1

0

0

3

3

3

3

3

3

3

1

1

0

0

0


	3

1

0

0

3

3

3

3

3

3

3

1

1

0

0

0


	3

1

1
0

3

3

3

3

3

3

3

1

1

0

0

0


	3

1

1
1
3

3

3

3

3

3

3

1

1

0

0

0


	

	KPA 5.

GOOD   GOVERNANCE

	1. By-laws


	To ensure the implementation of by-laws


	Daily


	
	100%
	100%
	100%
	100%
	100%
	100%
	

	2. Policies


	To ensure the Implementation of policies


	Daily


	
	100%
	100%
	100%
	100%
	100%
	100%
	

	3. Timeframes


	To ensure the Adherence to timeframes set out in KPA 4


	According to target dates in KPA 4


	
	100%
	100%
	100%
	100%
	100%
	100%
	

	4. Audit


	To ensure the following audit activities must be performed:

1. Input to Audit Plan

2. Timely dealing  with financial audit query responses

3. Reporting and meeting with external  Audit Steering Committee
4. Reporting and meeting with internal Audit  Committee

	Annually = 1

Within 3 days of formal query or 7 days of informal query
 As required 
As required

	
	0

100%

100%

100%


	0

100%

100%

100%


	0

100%

100%

100%


	0

100%

100%

100%


	0

100%

100%

100%


	0

100%

100%

100%


	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	

	SIGNATURE

	DATE :       XXXXXXXXXXX


NOTE :

NATIONAL  KPA  -  AS  INDICATED  ON  THE  FRAMEWORK  
COLUMN  1
(Key Performance Indicator)
(Key Performance Indicators derived from the IDP & Budget sorted under the different KPA’s)

COLUMN  2
(Measurable  Objective)

(Measurable Objectives for the KPI for achievement during the particular financial year)
COLUMN  3
(Annual  Target)


(Pre-determined targets in the form of  (an  Amount,  Percentages / Amount to be spent,  Target Dates,    Total Meetings  etc.)
COLUMN  4
(Revised  Target)

(The Revised Budget (Nov / Dec annually) affects the SDBIP,  record the new revised  target  for Quarter 3 & 4  (if applicable)
SDBIP  - Municipal Manager  :  P R M S  –  Page  1

