LESEDI LOCAL MUNICIPALITY

S.D.B.I.P  :  DEPARTMENT OF DEVELOPMENT AND PLANNING________________________
2010 / 2011  FINANCIAL YEAR

	KEY PERFORMANCE INDICATOR
	MEASURABLE
OBJECTIVE
	ANNUAL TARGET
	REVISED TARGET
	QUARTERLY    TARGETS
	EXPLANATION 
OF  VARANCE

	
	
	
	
	1ST
QUARTER
	2nd
QUARTER
	3rd
QUARTER
	4th
QUARTER
	

	
	
	
	
	JUL - SEP
	OCT- DEC
	JAN  –  MAR
	APR  -  JUN
	

	
	
	
	
	T A R G E T
	T A R G E T
	T A R G E T
	R E V I S E D
	T A R G E T
	R E V I S E D
	

	KPA 1.

SERVICE  DELIVERY

	Housing delivery in Impumelelo
	Total number of houses allocated to beneficiaries 
	1259
	403
	100
	100
	100
	
	103
	
	

	Housing delivery in Kwazenzele
	Total number of houses allocated to beneficiaries 
	240
	163
	40
	40
	40
	
	43
	
	

	Housing delivery in Obed Nkosi
	Total number of houses allocated to beneficiaries
	300
	
	75
	75
	75
	
	75
	
	

	Housing delivery in Ratanda Ext. 6/7
	Total number of houses allocated to beneficiaries
	130
	
	32
	32
	32
	
	34
	
	

	Ratanda Hostel Upgrading
	Convert Hostels into Family Units 
	100
	
	25
	25
	25
	
	25
	
	

	Prevent land invasion 
	Appointment of security company to monitor the area
	R780 000
	
	R195 000
	R195 000
	R195 000
	
	R195 000
	
	

	Development facilitation


	Turn-around-time 

Township Establishment
	12 -18 Months 
R295,000
	
	R73,750
	R73,750
	R73,750
	
	R73,750
	
	

	
	Rezoning 
	15 000 
	
	R3,750
	R3,750
	R3,750
	
	R3,750
	
	

	
	Sub-division on proclaimed urban
	2 Months 
	
	1
	1
	1
	
	1
	
	

	
	Sub-division for farms and holdings
	9 months
	
	1
	1
	1
	
	1
	
	

	
	approval of site development plans
	4 weeks
	
	1
	1
	1
	
	1
	
	

	
	consolidation
	1 Month
	
	1
	1
	1
	
	1
	
	

	
	Consent use 
	6 – 9 Months 
	
	1
	1
	1
	
	1
	
	

	
	Building line relaxation 
	2 weeks 
	
	1
	1
	1
	
	1
	
	

	Building Control  
	Turn-around-time 

approval of building plans
	4 weeks
	
	1
	1
	1
	
	1
	
	

	Prevent illegal building activities
	Reviewal of by-laws

Community outreach education
	30/06/2010
	
	1
	1
	1
	
	1
	
	

	KPA 2.

INSTITUTIONAL TRANSFORMATION

	Solve workplace problems
	Organize Team Building Exercises
	One team building exercise per quarter
	
	1
	1
	1
	
	1
	
	

	Weekly Activities/plans and monthly reports
	Submission of weekly/Activities/plans and Monthly reports
	12 reports  
	
	3
	3
	3
	
	3
	
	

	PRMS
	Managing own performance and the performance of people reporting directly to me
	2 reviews per annum
	
	
	1
	
	
	1
	
	

	KPA 3.

LOCAL ECONOMIC DEVELOPMENT

	LED:

Infrastructure for Informal Traders
	Provision of stalls for informal traders in Heidelberg CBD

Approval of site 
Develop designs 

Prepare specifications 

Issue a notice 

Bid notice 

Selection and Construction
	30/06/2011
	
	Approval of site 
Develop designs 

Prepare specifications 

Issue a notice 

Bid notice 

Selection and Construction 
	Construction 
	Construction
	
	Construction
	
	

	Zone of opportunity 
	Finalization of township proclamation 

Site establishment 

Installation of services 

Alienation of stands 
	30/06/2011
	
	Finalization of township proclamation
Site establishment 


	Installation of services 


	Installation of services 


	
	Alienation of stands
	
	

	Newsletter 
	Quarterly communication designed to provide information to the community and stakeholders
	Quarterly 
	
	1
	1
	1
	
	1
	
	

	Marketing:

Ensure that marketing is utilized to channel business development in terms of the SDF and that through marketing, the necessary positive environment for economic growth is created  
	Development of promotional material and corporate gifts
	Ongoing 
	
	1
	1
	1
	
	1
	
	

	
	Branding and co-ordination of the municipal events 
	ongoing
	
	1
	1
	1
	
	1
	
	

	Promotion of tourism 
	Development of tourism brochure
	30/09/2010
	
	1
	
	
	
	
	
	

	
	Establishment of tourism association
	31/07/2010
	
	1
	
	
	
	
	
	

	
	Erection of tourism signs 
	30/06/2011
	
	1
	1
	1
	
	1
	
	

	SMME Development 
	Policy formulation 
	31/12/2010
	
	
	1
	
	
	
	
	

	ENVIRONMENT:

Conserve the wetland in Ratanda Ext2
	To ensure that the wetland at Ratanda Ext 2 is rehabilitated.

Engage Randwater and SANBI for guidelines in conserving the wetland 
	R600,000
	
	R150,000
	R150,000
	R150,000
	
	R150,000
	
	

	Removal of alien vegetation plants
	Identify new areas to extend the project
	R599 000
	
	R150 000
	R150 000
	R150 000
	
	R149 000
	
	

	KPA 4.

FINANCIAL  MANAGEMENT

	Budget expenditure
	Ensure that the expenditure of budget is in line with the approved SDBIP
	Ongoing 
	
	1
	1
	1
	
	1
	
	

	Payment of service providers 
	Ensure that service providers are paid within specified period 
	Within 30 days of submission 
	
	1
	1
	1
	
	1
	
	

	Asset Management 
	Ensure that all department assets are insured and registered
	Ongoing 
	
	1
	1
	1
	
	1
	
	

	Resource Management 
	Securing and allocation of resources and budget to achieve departmental objectives
	Ongoing 
	
	1
	1
	1
	
	1
	
	

	KPA 5.

GOOD   GOVERNANCE

	IDP Reviewal 
	Approval of the process plan
	31/07/2010
	
	1
	1
	1
	
	1
	
	

	
	Notice to public 
	03/08/2010
	
	1
	1
	1
	
	1
	
	

	
	Update status qua
	03/08/2010
	
	1
	1
	1
	
	1
	
	

	
	Update strategy
	01/10/2010
	
	1
	1
	1
	
	1
	
	

	
	Update projects 
	02/11/2010 to 29/012011
	
	1
	1
	1
	
	1
	
	

	
	Integration phase
	01/02/2011 to 26/03/2011
	
	1
	1
	1
	
	1
	
	

	
	Draft approval 
	30/03/2011
	
	1
	1
	1
	
	1
	
	

	
	Final approval
	25/05/2011
	
	1
	1
	1
	
	1
	
	

	
	SDBIP
	07/06/2011
	
	1
	1
	1
	
	1
	
	

	Community Based Planning CBP Pilot
	Total number of wards to be piloted 
	8
	
	2
	2
	2
	
	2
	
	


	

	SIGNATURE

	DATE :       XXXXXXXXXXX


NOTE :

NATIONAL  KPA  -  AS  INDICATED  ON  THE  FRAMEWORK  
COLUMN  1
(Key Performance Indicator)
(Key Performance Indicators derived from the IDP & Budget sorted under the different KPA’s)

COLUMN  2
(Measurable  Objective)

(Measurable Objectives for the KPI for achievement during the particular financial year)
COLUMN  3
(Annual  Target)


(Pre-determined targets in the form of  (an  Amount,  Percentages / Amount to be spent,  Target Dates,    Total Meetings  etc.)
COLUMN  4
(Revised  Target)

(The Revised Budget (Nov / Dec annually) affects the SDBIP,  record the new revised  target  for Quarter 3 & 4  (if applicable)
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