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EXTENDED PROVINCIAL EXECUTIVE COMMITTEE LEKGOTLA
23 – 25 OCTOBER 2011
MOUNT GRACE

The Provincial Conference held post the 2011 LGE ushered in new leadership at the provincial level. As SALGA Gauteng enters into this transitional period, it is necessary that both the political leadership and administration undertake a review of past performance of the organisation as well as internal and external factors/challenges confronting SALGA Gauteng in order to develop a 5 year programme of action which is aligned to the necessary resources.

Furthermore, local government continues to be plagued with service delivery and developmental challenges and there is a need for Organised Local Government to develop strategies that are aimed at  supporting member municipalities in curbing these. The PEC Lekgotla is aimed at providing an opportunity for SALGA Gauteng leadership to address some of the key processes necessary for it to achieve its mandate of representing, supporting and advocating for its members.

Objectives of the Extended PEC Lekgotla:

The primary objective of the Provincial Executive Committee Lekgotla, amongst others, will be to provide strategic direction to SALGA Gauteng with regard to:

1. Reflecting on past performance of the organisation, in order to identify successes and failures.(Review 2006-2011 Strategic Plan)
1. Formulation of a 5 Year SALGA Gauteng Provincial Plan of Action translated from the Provincial and National Conference Resolutions.
1. Consider the external environment and how it can impact the organisation’s strategic orientation.
1. Align the necessary resources to the Programme of Action. 
1. Review of the composition of the current Working Groups.

Participants

1. All 13 PEC members
1. All Executive Mayors and Municipal Managers from all member municipalities to attend Day 2 of the session.
1. Delegates from sector departments, SALGA National officials and NEC deployee.


For any further information please contacts SALGA Gauteng Official, Mr Sello Marokane on (011) 276 1160.
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