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FOREWORD BY THE EXECUTIVE MAYOR

As we are steadily approaching the end of the
administrative term of Council, it is significant for the
municipality to continuously address the triple challenges
that our people are facing; poverty, unemployment and
inequality. It is with great pleasure to affirm that our
municipality has once again managed to develop and
approve the IDP and Budget 2019/20 in accordance with
the Municipal Systems Act {MSA) and in line with the
Municipal Finance Management Act (MFMA). Our IDP
informs the budget in ensuring that we allocate the
resources where it matters most. We are in a period
where all municipalities are expected, in line with
prescripts of the legislation, to present the Service
Delivery and Budget Implementation Plans (SDBIP)
without failure. The Service Delivery and Budget
Implementation Plan {SDBIP} is the Action Plan that
enables us to track and monitor the delivery of services to
the people that we serve,

The programmes and projects contained in the IDP that
have been budgeted for, are now reflected in this SDBIP
and are aligned with the National Development Plan and
the Provincial Growth and Development Strategy. We are
also implementing the programmes that are spearheaded
by our sister departments such as CoGTA, Department of

Social Development, GDARD and Department of Sports,
Heritage, Art, Culture and Recreation.

Let me also mention our commitment to good governance,
service delivery, financial viability, local economic
development and meeting the Sustainable Development
Goals.

It is with great pride to highlight the efforts taken by the
municipality to ensure that the IDP and Budget processes
are aligned; that the SDBIP is linked to the IDP and that all
relevant and interested stakeholders were consulted in
this regard.

Finally, | would like to thank rate payers who honoured
their obligation in the previous financial year 2018/19 of
servicing their debts and | will continue to encourage such
commitment and hope that they will do the same in this
financial year. It is through such commitment that the
municipality is able to deliver its core mandate, as
prescribed by the Constitution of the Republic of South
Africa, to the communities of Lesedi Local Municipality.

In presenting the SDBIP 2019/20 the municipality
reaffirms its commitment to provide quality and
sustainable services for all.

Hivwra

CLLR. LERATO MALOKA
EXECUTIVE MAYOR: LESEDI LOCAL MUNICIPALITY
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1. THE SDBIP PROCESS

1.1. OVERVIEW

The development, implementation and monitoring
of a Service Delivery and Budget Implementation
Plan (SDBIP) is required by the Municipal
Finance Management Act (MFMA). In terms of
Circular 13 of National Treasury, “the SDBIP gives
effect to the Integrated Development Plan (IDP)
and budget of the municipality and will be
possible if the IDPF and budget are fully aligned
with each other, as required by the MFMA.”

As the budget gives effect to the strategic
priorities of the municipality it is important to
supplement the budget and the IDP with a
management and implementation plan. The
SDBIP serves as the commitment by the
Municipality, which includes the administration,
council and community, whereby the intended
objectives and projected achievements are
expressed in order to ensure that desired
outcomes over the long term are achieved and
these are implemented by the administration over
the next twelve months.

The SDBIP provides the basis for measuring
performance in service delivery against quarterly
targets and implementing the budget based on
monthly projections. Circular 13 further suggests
that “the SDBIP provides the vital link between
the Mayor, council (executive) and the
administration, and facilitates the process for
holding management accountable for its
performance. The SDBIP is a management,

implementation and monitoring tool that will assist the
Mayor, Councillors, Municipal Manager, Senior
Managers and the Community.”

The purpose of the SDBIP is to monitor the
execution of the budget, performance of senior
management and achievement of the strategic
objectives set by Council. It enables the
community to monitor the performance of the
municipality, Executive Mayor to monitor the
performance of the municipal manager and the
Municipal Manager to monitor the performance of
Senior Managers. In the interests of good
governance and better accountability, the SDBIP
should therefore determine and be aligned with
the performance agreements of the Municipal
Manager and Senior Managers.

The development, implementation and monitoring
of a Service Delivery and Budget Implementation
Plan (SDBIP) is required by the Municipal
Finance Management Act (MFMA). In terms of
Circular 13 of National Treasury, “the SDBIP gives
effect to the Integrated Development Pian (IDP)
and budget of the municipality and will be possible
if the IDP and budget are fully aligned with each
other, as required by the MFMA”

This provides the basis for measuring
performance in service delivery against end-of-
year targets and implementing the budget.
(Diagram below)

- Th_cr?#SDBIP_con_t?act.

Targets (by top
Manager and by ward)

Performance indicators
Reavanue to collect
By source
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1.2. TIMING AND METHODOLOGY USED

PROCESS FOLLOWED TOWARDS DEVELOPMENT OF 2019/20 SDBIP

The table below outlines a brief process followed towards the development of this SDBIP; these processes are aligned
with the activities in the Council approved 2019/20 IDP and Budget process plan (schedule of key deadlines).

Action

Details of the action

Approval of the IDP& Budget 2019/20 process plan.

The IDP and budget process plan was tabled and
approved by Council in September 2018.

Agenda Setting Mayoral
Lekgotla

The Mayoral Lekgotla meeting was held in January 2018
where the agenda for the 2018/19- 2020/21 financial year
was set. The Lekgotla sets a strategic path towards
strategic planning and budgeting for the municipality.

Mid-year Review and Adjustments Budget

The mid-year performance report and adjustment budget
were both tabled before Council in January 2019.

These confirmed the advances made in implementing the
2018/19 IDP during the first half of the financial year as
well as deliverables for the 2018/19 financial year. This
information was used to establish the baselines for SDBIP
going forward.

Preparing the Departmental SDBIPs.

A template was developed and provided to all municipal
departments to prepare and develop the SDBIPs in
consideration of the IDP, Budget and the Mayoral lekgotla
resolutions.

The departmental SDBIPs serve as a basis for the
development and consolidation of the 2019/20 final
Municipal -Wide SDBIP.

Approval of the final IDP and Budget 2019/20.

The final IDP and Budget 2019/20 will be tabled in Council
for approval in May 2018, subsequently the Municipal-
Wide SDBIP was then be finalized.

Approval of the final SDBIP 2019/20.

The final SDBIP 2019/20 will be tabled to the Mayoral on
the 28 June 2019, for consideration and approval.

Signing of performance agreements.

The Municipal Manager initiates the process of signing the
performance contracts with the Senior Management Team
in July 2019,

4]
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1.3. COMPONENTS OF THE SDBIP

According to the Municipal Finance Act (MFMA)
the definition of a SDBIP is: 'service delivery and
budget implementation plan' means a detailed plan
approved by the Mayor of a municipality in terms
of section 53 (1) (¢) (i) for implementing the
municipality's delivery of municipal services and
its annual budget, and which must indicate-

* Projections for each month of-
»= Revenue to be collected, by source; and
= Operational and capital expenditure, by vote;

» Service delivery targets and performance
indicators for each quarter

Section 53 of the MFMA stipulates that the Mayor
should approve the SDBIP within 28 days after
the approval of the budget. The Mayor must also
ensure that the revenue and expenditure
projections for each month and the service
delivery targets and performance indicators as set
out in the SDBIP are made public within 14 days
after their approval.

The following National Treasury prescriptions as
minimum requirements that must form part of the
SDBIP are applicable to the Lesedi Local
Municipality:

» Monthly projections of revenue to be
collected by source

» Monthly projections of expenditure (operating
and capital) and revenue for each vote *

s Quarterly projections of service delivery targets
and performance indicators for each vote

» Section 1 of the MFMA defines a "vote” as one
of the main segments into which a budget of
a municipality is divided for the appropriation
of money for the different departments or
functional areas of the municipality; and

s Which specifies the total amount that is
appropriated for the purposes of the
department or functional area concerned

3|
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1.4 LEGISLATIVE MANDATES

Lesedi Local Municipality is established in terms of pieces of legislation to budget and deliver
the Municipal Systems Act 32 of 2000 and complies services to the community of Lesedi.
is further mandated by the following

FREQUENCY AND NATURE OF MANDATE RECIPIENTS
REPORT
| Monthly reporting on actual revenue | Section 71 of the MFMA National Treasury

targets and spending against budget no |
later than 10 working days after the end |
_of each month '

Quarterly progress report Section 41 (1) (e) of the Systems Act, 1.Municipal
Section 166 (2) (a) (v) and (vii) of the Manager
Municipal Management Finance Act 2 Mayor
{(MFMA) and Regulation 7 of Municipal @ 3.EXCO
Planning and Performance 4 Audit Committee
Management Regulations. 5.National
 Treasury
Mid-year performance assessment Section 72 of the MFMA. 1.Municipai
Section 13 (2) {a) of Municipal Planning Manager
and Performance Management 2.Mayor
Regulations 2001. 3.EXCO
4.Council
5.Audit Committee
6.National
Treasury
7.Provincial
Government
Annual report (to be tabled before Sections 121 and 127 of the MFMA, as  1.Mayor
Council by 31 January (draft and read with Section 46 of the Systems Act  2.EXCO
approved / published by 31 March each | and Section 6 of the Systems 3.MPAC
year) Amendment Act. 4.Council
5.Audit Committee
6.Auditor-General
7.National
Treasury
8.Provincial
Government

9.Local Community

6 |



SDBIP 2018-19 LESEDI

Local Municipatity

LESEDI LOCAL MUNICIPALITY
2. VISION, MISSION, CORE VALUES, OBJECTIVES AND STRATEGIES

2.1.VISION

‘By 2030, Lesedi Municipality will be a smart, innovative, efficient, people centered
and performance driven Municipality providing a safe and healthy living

environment and high quality municipal services for its communities”.

. is our “pi f th .
The following elements, linked to the Vision, are ot SRt AL ARG

. years?
evident:
= How will we know when we've achieved
The vision takes into consideration the core function it?
of the Municipality and the quality levels which the « Will it be measurable?

Municipality wants to deliver those services.
pality = What will it feel like, look like?

The vision responds to the following questions = How will any changes above impact our
to test its relevance, measurability and stakeholders, including our employees?
durability.

= At what point in time will we achieve it?

2.2. MISSION

*Lesedi Municipality will improve the quality of life of its people by providing sustainable high
guality service delivery mandates through innovation, good governance, continuous capacity

building , integrated planning and applying Batho Pele Principles”.

Who do we serve?
The mission just like the vision responds to the

following critical questions used to guide the
leadership in crafting the mission:
*  Who are we?

What service or product do we provide?

What higher level benefits are gained?

How will you achieve it?
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2.3. CORE VALUES

Lesedi Local Municipality subscribes to the following Core Values:
= Respect

= Innovation

= Honest accountability and openness

= Professionalism

= Integrity

= People - centered

Availability

a1
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3 FINANCIAL REPORTING

3.1. REVENUE BY SOURCE

One of the most important and basic priorities for
any municipality is to collect all its revenue as
budgeted for the failure to collect all such revenue
will undermine the ability of the municipality to
deliver on services. The municipality must ensure
that it has instituted measures to achieve monthly
revenue targets for each revenue source. The
revenue projections relate to actual cash
expected to be collected and should reconcile to
the cash flow statement approved with the budget
documentation. The reason for specifying actual
revenue collected rather than accrued (billed)
revenue is to ensure that expenditure does not
exceed actual income.

The SDBIP information on revenue will be
monitored and reported monthly by the municipal
manager in terms of section 71(1) (a) and (e). For
example, if there is lower than anticipated revenue
and an overall cash shortage in a particular
month the municipality may have to revise its
spending downwards to ensure that it does not
borrow more than anticipated. More importantly,
such information requires the municipality to take
urgent remedial steps to ensure it improves on its
revenue-collection capacity if the municipality
wants to maintain its levels of service delivery and
expenditure.
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3.2 MONTHLY PROJECTIONS OF EXPENDITURE BY VOTE (DEPARTMENT)

These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget
documentation. Each key GFS function is a “vote” and must have associated with it as appropriate: operating
expenditure; revenue; capital expenditure; and measurable performance objectives. Measurable
performance objectives include service delivery targets and other financial and non-financial indicators. See
MFMA circular No. 12 on the definition of the “vote”. The SDBIP should show monthly projections of revenue
by vote in addition to revenue by source.

When reviewing budget projections against actual, it would be useful to consider revenue and expenditure

by vote in order to gain a more complete picture than provided by reviewing expenditure only. The section
71(1) {c), (d) and (f) MFMA monthly report requires reporting against such monthly projections in the SDBIP.
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