ANNUAL REPORT JULY 2010 TO JUNE 2011: DEVELOPMENT & PLANNING 
INTRODUCTION
The department of Development and Planning has a huge task of facilitating development within the municipality. At main the department is responsible for Housing provision, Town Planning, Building Control, Local Economic Development within the municipality. Other responsibilities include environmental management, marketing and tourism.
This report serves as an illustration of the activities that transpired within the department over a period between July 2010 and June 2011. The department has a responsibility to ensure that houses as provided by the Department of Local Government and Housing are allocated to the relevant beneficiaries. Housing projects that are currently implemented within the municipality are Impumelelo Ext. 2, Kwazenzele, Obed Nkosi and Ratanda hostel upgrading. Other projects such as Kaydale, Impumemelelo ext. 3 and 4 as well as Kwazenzele phase 2 are still at planning stage. 
There are a number of challenges that are encountered with regard to housing delivery which emanates from non-payment of contractors as well as the appointment of incompetent contractors by DLGH particularly in Kwazenzele and Impumelelo. 

The Town Planning Section has played a vital role in facilitation of major residential, commercial and industrial development within the area. A high level of densification was facilitated particularly in areas such as Bergsig, Heidelberg Central and Rensburg. Furthermore, a number of township establishments were initiated to ensure that there is sufficient land earmarked for development. Some of the major township establishments that were facilitated during this period are Tamboekiesfontein logistics hub, Obed Nkosi mixed residential development and Zone of Opportunity.
Environmental authorizations are awaited for the establishment of a permanent in Ratanda Extension 8 to relocate and formalize informal settlements of approximately 470 beneficiaries and Rensburg Extension 2, a township that was established long ago. The Municipality forfeited the right to develop on this property. The Gauteng Department of Agriculture and Rural Development instructed the Municipality to conduct an EIA, prior to any development. Greenline Environmental Consulting (Pty) Ltd was appointed in this regard. Prescribed specialist studies were done and completed. Outstanding is the submission of the EIA report to GDARD by Greenline Environmental Consultants  (Pty) Ltd. Another EIA has been commissioned to Thibane Strydom and Associates for the formalization of the settlement in Langzeekoegat, a property was procured by the Department of Rural Development and Land Reform for farm fifty eight farm occupiers. 

In terms of the building control, the department has taken a zero tolerance approach towards illegal building activities. Notices and legal actions will be taken against the defaulters in this regard. Furthermore the department will continue to improve on turn-around-times for building plans approval. Currently our turn-around time for the approval of building plans is four weeks however measures have been put in place to reduce it to two weeks. Challenges that emanates from the approval of plans are dealt with during a the Sectional Meetings that are held on weekly bases. Furthermore the skills and capabilities of the Building Control Officers and Inspectors are enhanced through the provision of structured training provided by DBSA on behalf of the municipality. 
Local Economic Development (LED) is a cornerstone of our development within the municipality. Through LED a conducive economic environment is created to attract investors and empower emerging businesses in the area. The municipality set aside a sizeable amount of money annually for provision of infrastructure for informal traders. This initiative has played a major role in empowerment of the local SMMEs and the demand for stalls keeps on increasing annually.    
The Department of Economic Development has been approached to assist the Municipality to finalise its Local Economic Development Master Plan. The latter is envisaged to consider the peri-urban character of the Municipality by encapsulating the elements of the Comprehensive Rural Development Programme.

1. Investments

· Coca-Cola Valpre Water Plant 
· Transnet Bulk Liquid Terminal

· Zone of Opportunity

· Southern Gateway Logistic Hub

· Integrated Medical Facility

a) Coca-Cola Valpre Water Plant

The construction of Coca-Cola Valpre Water Plant was completed including the construction of internal and external roads. The official opening of the company took place during this financial year. Coca-Cola has procured most of the building materials from local manufacturers and local labour force was used during construction phase. approximately 300 jobs were created during the construction phase.
The company has set aside a sizeable amount of money to be used for Community Social Investment (CSI). So far two business plans were submitted to the company for consideration, viz practice field in Ratanda Stadium and a sports field in Jameson Park. The company approved the upgrading of Ratanda Practice Field and an amount of R1000 000 was committed and used in this regard. Furthermore Coca cola has also committed to assist with any water related project within 50km radius of the plant. This includes drinking water for the community, boreholes and water reservoir.  
b) Transnet
Transnet has started a construction of Bulk Liquid Terminal in Jameson Park along R42 Corridor. This project forms part of the Multi Product Pipeline from Durban to Heidelberg, which caries four products including petrol, diesil, aviation fuel and crude oil. The Bulk Liquid Terminal will serve as a storage point thereby ensuring that there is enough fuel in the inland. It is anticipated that approximately 24 tanks will be constructed for this project. 
This project has also attracted other investors within the area in the form of Vopack Reatile Joint Venture who have been recently awarded a license by NERSA to initiate their operations in the area. The LLM is also investigating the possibilities of establishing an Industrial Township along this corridor, due to inundated requests received from potential investors. 
The Southern Gateway Logistic Hub
 The proposed logistic hub is located in between the N3 and R103 corridors (Tamboekiesfontein) and it can be directly accessed from the freeway through R550 corridor.  The area measures approximately 550 hectares and ROD has been approved for the first 30ha, another 90ha has a pending ROD and a new EIA has to be processed for the remainder of this portion.  Initially IDC has offered to avail funding to assist the Lesedi Local Municipality with feasibility studies as well as other facilitation costs that may be necessary to speed up the establishment of the Township however they withdrew after discovering that the land in question does not belong to the municipality.

The consortium leading the development is led by Muzi Wami Properties and which includes Vunani Capital.  The Socio-economic impact study that has already been carried out on behalf of the IDC indicates that a minimum of 13 000 new (direct and indirect) jobs will be created by the new development.  The development will cost a minimum of R3 billion.  GEDA, Gauteng Provincial Government, Gautrans and DED have all identified this project as of provincial and national strategic importance and they are in full support of it.

The primary significance of this logistic hub is to take off the bulk freight from the main ports of Richards Bay and Durban and break it into warehousing units so that it can be distributed to the inland in an efficient manner.  Subsidiary benefit to this hub is to alleviate traffic congestion and help reduce associated road fatalities.

The envisaged project is comprised of the following establishments:

· Warehouses

· Commercial Offices

· Trucking stop and refueling station

· Container Depot

· Light Commercial Industries

Integrated Medical Facility

The Council has approved proposed development of an Integrated Medical Facility in the area North of Bergsig. This development is envisaged for the construction of a university hospital that will use alternative healing therapy based of eastern medicine and methods such as acupuncture and herbal cures. Initially the LLM wanted to enter into Private Public Partnership (PPP) with the developers but it was later discovered after engagements with the National Treasury that this process will take a long time. Recently Council has taken a resolution that Meigui must purchase the land for the construction of hospital and as far as the Herbal Farm is concerned the company must enter into a lease agreement with the municipality.
Meigui Developers have pledged to inject an amount of R7,5 Billion for the construction of 600 beds hospital and the project is envisaged to created more than five thousand job opportunities for local communities. 
Background of Londindalo Alien vegetation Eradication Project (LAVEP)

LAVEP (Londindalo Alien Vegetation Eradication Project) was initiated in 2006 as a community based project. The project was previously located in Heidelberg: Eldorado Resort on the farm called Kafferskraal 381 IR and since its inception the project has been funded by the LLM and GDARD. On the previous site area was 67 hectares and a tributary of the Suikerbosrand River runs through the farm. The stream had virtually stopped running, due to encroachment by alien vegetation. South Africa is experiencing accelerating deterioration of natural resources due to alien invasive plants. 
The beneficiaries executed all operations on the aforementioned site and the site hand-over was conducted on the 8th July 2010 where all stakeholders were involved.

Since the 5th May 2010 the beneficiaries have started working on another site which is situated in Heidelberg: Avondrus. The site is owned by Jordan Vinsel. The total infested area is 69ha in extent and just like the previous site, the tributary of Suikerbosrand River runs through the farm and the area is experiencing accelerating deterioration of natural resources due to alien invasive plants.

The Lesedi Local Municipality therefore undertook to enter into contractual agreement with GDARD and the Land owner. For this financial year 2010/11 project is being funded by GDARD with an amount not exceeding R599 000.00 and Lesedi Local Municipality will be counter funding with an amount not exceeding R400 000.00.

The project is initiated within the EPWP model and is counter funded by the Municipality and GDARD. In its current scope, it is extended to the rural area of Vischkuil, on the property Vriesgewacht and the Suikerbosrand Nature Reserve. Thirty two direct jobs are created. A local SMME is an addition in the form of transportation. On the farm Vriesgewacht, thirteen beneficiaries  from the nearby Langzeekoegat community are employed.  The local SMME is an added advantage from the Zivuseni Primary Agricutural Cooperative. Other services like chemicals, provision of toilets and equipment are procured in accordance with the procurement policy of the Municipality. The Department of Environmental Affairs has added its weight by providing a grant of R3 million for the   eradication of Alien Vegetation. They have appointed a project implementation agent who will manage the implementation of the grant. The Business plan is at an advanced stage. Sites have been identified in Sedaven and Vischkuil. In addition to this injection, an eco-furniture factory is being established on the farm Jameson Park as a gesture of creating jobs by the National Department of Environmental Affairs. It is expected to manufacture desks and office furniture for Government Departments. The wood thereof will be derived amongst others from the alien vegetation projects that are underway in the area and the country at large.

BELOW ARE THE PICTURES OF THE SITE BEFORE AND AFTER THE ERADICATION OF ALIEN PLANT
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Before                                              
After
The project is modeled according to the Working for Water program under the Environmental Sector of the Expanded Public Works Program. 

Aim/s

· Contribute to conservation of natural resources through control and eradication of alien vegetation. 

· Assist in poverty alleviation through job creation and skills development.   

Objectives

· Enhance water security 

· Restore agricultural capacity and security

· Improve the ecological integrity of natural systems

· Maximize social and economic benefits

· Promote appropriate land use and rehabilitation of cleared areas

· Protect and restore biodiversity 

· Create jobs and develop skills to alleviate poverty 

Co-operate governance  

The project has enhanced cooperate governance between all spheres of government and partnership between public and private sector.  
	Stakeholders 
	Role

	National Department of Water Affairs and Forestry (DWAF)
	· Custodian of Working for Water program

	National Department of Agriculture
	· Administer and enforce CARA legislation

· Funder: Land Care conditional grant 

	National Department of Public Works 
	· EPWP custodian 

	Gauteng Department of Agriculture and Rural Development  
	· Funder: 

· Conducts quality control  

	Gauteng Department of Labor 
	· Provide training

	Lesedi Local Municipality 
	· Implementing agent

· Funder

	Land Owner 
	· Provides access 

	Beneficiaries
	· Execute operations 


In terms of socio- economic impact, the project has created 32 job opportunities.  Out of 32 jobs created 69% are women and 31% are males youth, 78% youth and 6, 25% are physically challenged.  The project has a very positive impact to the community because of the job opportunities that have been created as well as skills development.  The beneficiaries have been trained on various skills such as chainsaw operation, herbicide application, finance management, life skills, fire fighting and first aid.  The training was offered by Department of Labor. 

LAVEP has implemented secondary industry component through selling of the cut wood. This business has yielded positive results so far and has generated an amount of R16 932 from the two markets obtained, namely Karen Beef Quality Meet and Suikerbosrand Butchery in Rensberg. All the money made out of it, is currently being deposited into four bank accounts which belong to four cooperatives that were formed by beneficiaries.

Other secondary are being investigated. DWAF demonstrated commitment in assisting the project with exit strategy to plant indigenous vegetation. Currently there are engagements with Moby Works, a company based in Johannesburg for the establishment of coffin manufacturing company. The beneficiaries will supply wood to the latter.

Over and above the latter, the project funders have assisted the beneficiaries to register cooperatives. For such entities are in place and each has its own principal objective. The Gauteng Economic Propeller is assisting to draw business plans and identify economic opportunities for the beneficiaries.

The names of the cooperatives that were formed are:

· Isintu Bead Works Primary Co-operative Limitted
· Londindalo Environmental Management Primary Co-operative Limited

· Eight Star Laundry Primary Co-operative

· Maziphelelwe Upholstery and Design Primary Co-operative Limited

LAVEP has won the 2008 Kamoso award as the best provincial environmental project. Recently they were awarded the certificate of participation in the Land Care Aware Awards which were held from the 12- 17 July 2009 in Polokwane.

Comprehensive Rural Development

When the ruling party, ANC won the elections in 2009, amongst its focus points is the area of rural development. LLM by character is a peri-urban entity. One of its fundamental challenges in this area is to develop a strategy that will align its imperatives according the thrust of rural development. The Gauteng Provincial Government has identified LLM as one of the seven agricultural hubs in the whole province. The Department of Rural Development and Land Reform has initiated projects in the Municipality to discourage urban sprawl by procuring land on the farm Langzeekoegat, Portion 2, 325 IR. Sixty four beneficiaries have been approved and the property has been transferred to a legal entity in a form of a Trust. Conceptualization engagements will a wide range of government and parastal stakeholders have started. The Municipality is expected to lead the planning process and consider this intervention in its strategic plan.  Issues of planning for a proper and adequate settlement are being contemplated with an aim to come with a desired plan for a proper layout, infrastructure provision in the form of water, roads, sanitation, sports and recreation. The area of Devon has been identified as one of the site that National and Provincial Ministries have identified for the rollout of the CRDP. The launch took place in Devon in and around March 2011. a technical interaction was established to conduct a community survey, identify and roll out quick win projects, furthermore a council of stakeholders was also established to co-ordinate the project.
Plato Gauteng Mentorship Programme

This programme is the brainchild of the Voka Chamber of Business in Belgium. Its main object is to train SMMEs and is led by managers of major companies where groups of 15-20 companies are coached on business issues. The Gauteng Provincial Government has adopted this programme and formed its own chapter. All the Municipalities are involved including the Department of Economic Development which is represented by its agencies in the form GEDA, GEP and the Department of Local Government and Housing. The program is rolled out in conjunction   with the representatives from the Voka Chamber of Business. Mentors were selected from local big companies like Standard Bank and in our case BATSA. Local Economic Development managers serve as coordinators while the sessions are facilitated by Mentors. Standard Bank needs to be applauded for the undivided commitment that they have shown to the program. Train sessions for SMMEs, Mentors and coordinators were conducted prior the resumption of the sessions in Parys, Free State under the tutelage of Voka Chamber of Business.  Project management is conducted in the form of the Gauteng Provincial Steering Committee and the Task Team. 

In LLM, twenty one companies are registered and were selected on the basis of gender, turnover, geographical spread and local content. Consistency has been identified as one key area of concern in that some companies are of the expectation that the program will prioritise them for opportunities which is not the objective.  During the current session three SMMEs were selected from each Municipality to attend a trade exhibition in Belgium but due to the fact that the applications were turned down by the Department of Trade and Industry, Municipalities (only three) and the relevant Provincial Departments attended. The exhibition was a tool to enhance networking. Some of the companies that were visited in Belgium are beginning to submit proposals of investing in South Africa. The program is a tool to promote SMMEs and boost local economic development. SMMEs are encouraged to network amongst themselves.

In March 2011, the first group graduated and the second intake was started where presently sessions are taking place through the aid of mentors from Standard Bank. Thirteen entrepreneurs are enrolled. Annually the programme promotes international events where members are invited to attend and share international experiences. In September 2011, an event was held in Serbia. Local Municipalities were invited to attend. Financial limitations are a major obstacle to fulfill this objective.

Informal Trading

Informal trading is one sector that has a vital contribution to the economy and needs to be regulated for the purpose of ensuring its growth. In LLM, its complexion, though not limited, takes the form of:-

· Backyard light industrial activity

· Spaza shops

· Eateries etc.

· Vegetables, fruits and crops

Challenges that have been identified for the advancement of this sector relate to land, finance, information and linkages. The Municipality has contributed to the development of the district wide informal trading development strategy whereby infrastructure is being developed for the sector. Regulatory issues in the form of by-laws are being investigated. Consultation processes are underway to address this matter. The main challenge in this area is the absence of organized formations, xenophobic tendencies and theft. While in Ratanda, eighteen stalls have been developed, twenty two are being rolled out for the Heidelberg CBD.

Housing 

Lesedi Local Municipality strives to achieve the national target of eradicating the informal settlements by providing houses to poor communities by 2014. Lesedi work very closely with the Department of Local Government & Housing by providing the land and all necessary infrastructure to ensure successful housing delivery.

The housing backlog is currently estimated at 14 000 and this information is based on the number of people registered in the demand data-base.
Over the years the LLM has managed to deliver over 9000 houses and formalized 705 informal stands in the area. The municipality has been able to address about 60% of housing delivery backlogs, however due to continuous migration problems into the area, the housing backlog remains high. The LLM has put in place mechanisms to monitor & control land invasions in the area and a proper audit of all informal settlements was conducted by the service provider. Furthermore, the Department of Local Government & Housing has allocated R64,4 million for the construction of ±990 units in the 2010/11 financial year and this will assist in the reduction of the current housing backlog.
	description
	milestone
	status report

	KWAZENZELE 
	Two hundred and forty  

(240) housing units to be built


	· The total allocation of houses in this project is Eighty nine 89
· The new contractor is expected to be on site by the end of October 2011 

· There has been a challenge of late and short payments to the contractor which had a negative impact on the delivery of houses.  Technical, Professional teams and coordination meetings are used to engage in discussions on such issues and remedial steps are taken to resolve problems. 

· There is slow progress on site due to non payments.

Challenges

· Difficulties in obtaining Letters of Authority from the dependants.

· In the second quarter, the contractor has been very slow though the Department of Local Government and Housing had improved on payments.

· Non payment of sub contractors 

Proposed Solution

· The Councilor, CDW and CLO have been assigned to attend to the affected beneficiaries. 

· Letters have been written to the Department of Local Government and Housing and meetings were held between Lesedi Housing Section and the DLGH to ask them to change the contractor as he was not willing to improve. Meetings were held between the contractor and the Department in order to resolve the matter. We are awaiting the Department to act drastically on the issue as it hampers service delivery.

· The contractor has been asked several times to assist. Getting a new contractor may be the only solution.

	IMPUMELELO
	One thousand two hundred and fifty nine 

(1 259) houses to be built.

Phase 1: six hundred  houses 

( 600)

 Phase 2: six hundred houses(600)

The remaining fifty nine(59) are still not allocated to any contractor
	On both projects, the total allocation of houses is One Thousand and forty four (1044).

· Both contracts have been extended to 30 November 2010.  However the final extension of time will be till the end of March 2011 and the contractor will be responsible for the professional fees if the project is not completed before the 30 November 2010. Progress in Impumelelo X 2 shows that the project will be finished by March 2011.

-There has been a challenge of late and short payments to the contractor which had a negative impact on the delivery of houses.  Technical, Professional and Project Steering Committee meetings are used to engage in discussions on such issues and remedial steps are taken to resolve problems. The project is at 83% towards completion. 

Challenge

· There are eight (8) houses which cannot be accessed due to the heap which has been caused by the construction of the stadium.
· There are houses with serious structural defects which are not yet occupied.

· Three (3) beneficiaries were moved out and housed temporarily in order to fix serious structural defects.

Proposed Solution

· The Service Delivery Section is still unable to assist with grading due to financial constraints. The total amount required to execute this work is estimated at R95 000. 

· The Department of Local Government and Housing has put a budget to solve the problem of structural defects and the contractor is currently fixing such defects.

	KAYDALE
	Two thousand two hundred and ninety units envisaged (2290)
	- The E.I.A. (Environmental Impact Assessment) process has been finished. The Record of Decision has been received. Plans to negotiate land purchase will commence as soon as the Gauteng Department of Local Government and Housing (GDoLG&H) has given a go ahead.

Challenges

· The farm owner is selling the property to private owners 

Proposed Solution

· The Department has been requested to speed up the process of purchasing the land.



	HOSTEL (CRU) REDEVELOPMENT 

RATANDA (1187 ) and (2261)
	The project envisages a total of three hundred and sixteen (316) RDP walk ups and rental stock at 1187 in Ratanda and also Extension 16.  In this financial year

(1st April 2010-31M arch 2011) forty (40) RDP walk ups will be constructed at Shalimar Ridge Ext 16, which will accommodate both 1187 and 2261 hostel dwellers. 

A budget of R13, 360,000.00 has been allocated by   the Gauteng Department of Local Government and Housing (GDoLG&H) for the project.  
	- 1187 Ratanda hostel: The project has not yet started. It is meant to start as soon as the Gauteng Department of Local Government and Housing (GDoLG&H) has appointed a contractor.  Tender processes are finished for Twenty Four (24) units at Ratanda Hostel (1187).  Khatha – Khatha company has been appointed and will be introduced to Lesedi Local Municipality mid January 2011.

- 2261 Nkitsing hostel:  Tender processes are finished for Thirty six (36) units in Shalimar Ext 16. Manqoba Projects company has been appointed and will be introduced to Lesedi Local Municipality mid January 2011.



	OBED ‘ MTHOMBENI ‘ NKOSI


	 This project is envisaged for development of Six Thousand (6000) mixed income residential stands.

It is presently at phase 1. The Department of Local Government and housing has allocated a budget of R21, 524,798.00 which will allow for three hundred (300) Breaking New Ground (formerly known as the RDP) houses to be built in the present financial year.

	Gauteng Department of Local Government and Housing has appointed Mascrete Group (PTY) LTD for the construction of three hundred (300) houses at Obed “Mthombeni” Nkosi.  

Challenges

· The contractor was expected to have built and finished one hundred and fifty houses by December 2010. To date, the contractor is battling with two (2) wall plates.

Proposed Solution

· The Professional team (Powerhouse) is engaging the Department to employ an experienced contractor to build one hundred and fifty (150), whilst Mascrete takes the other one hundred and fifty (150).




Integrated Development Planning
The process plan was approved on the 31st August 2010 by Council for the reviewal of 2011/12 IDP. A public notice was issued after the approval of the process plan to inform the stakeholders and to invite interested parties to submit their contact details in preparation of the forth coming IDP engagements.
The analysis phase was completed during the month of September and October 2010 and the strategy as well as project phases are currently under way. It is anticipated that the draft IDP will be ready before the end of March 2011 as per legislative requirements.  

It should be noted that the Department of Local Government and Housing did not meet its obligation of providing municipalities with adequate MEC Comments as promulgated in the act.
Spatial Development Framework (SDF)

The SDF was reviewed in line with the existing provincial and district’s spatial development perspective. Incorporated within the SDF is the Nodal and Corridor Development Study which identified primary and secondary corridors and nodal points for future development within the area.
Allocation of amendment scheme

Numerous rezoning, sub-division and consent land-use applications are constantly submitted to Council for consideration. A target of four weeks has been set by the department to address all above mentioned applications. 
Development application

The Department of Development and planning has made significant strides to reduce turn around times in the approval of development applications. Speedy approval of applications in this regard has contributed to a decrease in cost of doing business and has increased the number of investments attracted into the municipality.

	ACTIVITY
	PROGRESS
	CHALLENGES
	REMARKS

	Township Establishment applications

(In the pipeline and approved)

 
	· Proclamation for Heidelberg Extension 25 (Zone Of Opportunity) is expected by the end of January 2011. 

· Remainder of Portion 4 of the Farm Boschhoek 385IR (area to the north of Ratanda in between Blesbokspruit and R42).

· Kaydale Extension 1( area along R42).

· Jordaan Park (area northwest of Jordaan park).

· Sanitas Township (Hospital north of Bergsig).

· Rensburg Extension 3 (area in between Zuid Street and Railway line).

· Tamboekiesfontein Extension 1. (area in between N3 and old Alberton Road).

· Obed Nkosi Township.

· Vischkuil Extension 2.

· Jordaan park Ext’s 1,3,4 and 5.

· Obed Nkosi Phase 1.

· Tamboekiesfontein.
	· Access from R42 and Neighbouring property objection to be sorted out.

· Awaiting ROD and finalization of objections.

· Awiating ROD and comments from Gautrans.

· Awaiting ROD.

· Awaiting Gautrans comments and issuing of license.

· None.  Item will serve before Council in January 2011.

· Awiting ROD and Gautrans comments.

· Awaiting submission of Phases 2,3, and 4.

· Awaiting Mineral Rights Holder’s consent.
	MM and Marble Gold had various discussions with Gautrans.  

Item for approval is envisaged for March 2011.

Item for approval is envisaged for April 2011.

Item for approval is envisaged for April 2011.

Item for approval is envisaged for March 2011.

Item will serve before

Council in January 2011.

Item is expected to serve before Council in March 2011.

Item could possibly serve middle 2011.

The applicant has since passed away and the possibility of proceeding with the application is suspect.

Approved by Council.

Approved by Council.

Approved by Council.

	Rezoning applications
	· 8 applications were received and approved.
	· Objections were received for one of the applications.  
	The application that had objections was approved by Council after a hearing was held.

The rest of the applications were approved within the turn around time of 4 months. 

	Consent use applications
	· 9 applications were received of which 5 were approved and Environmental studies had to be done for 4 of the applications.
	· ROD’s on the 4 applications are still being awaited.
	The 5 applications that were approved were done well within the turn around time of 4months.

	Subdivision and Consolidation applications for proclaimed erven. 
	· 19 applications were received and 14 were approved and 5 are still pending. 
	· Some of the applications are affected by Gautrans roads and comments from that department is outstanding.
	The approved applications were done within the turn around time of 2months.

	Subdivision and Consolidation applications of Holdings and Farm Portions. 
	· 4 applications were received and all of them were approved.
	
	The approval was done within the turn around time of 6months.

	Land use contraventions
	· Land Use Survey was completed of the Holdings in lesedi area and further action on all illegal activities will be undertaken.  The vastness of the Lesedi Municipal Area makes the monitoring of the area by two officials virtually impossible and action is only given on complaints.
	· Vastness of the area.

· Lack of staff.
	Hopefully we will be giving attention to this activity in the year 2011 as the Department will be taking on a Town Planning student for 11months and a Town Planner for 2 days a week.  

	Prospective Developers
	· Various discussions with prospective developers were taking place and the following developments are on the cards for Lesedi Municipal Area:

· Vopak Fuel Port;

· Oiltanking/Grinrod Fuel Port;

· Airproducts Acetyline Plant;

· Carlsberg Brewery;

· Disneyland Entertainment Park;

· Bio fuel Plant; and

· Shopping Centre in Ratanda 


	· Funding from investors for the projects is a major challenge.

· Infrastructure.

· Environmental sensitive areas.

· Land ownership.
	The overall perception is that the project will have positive spin offs for the whole of Lesedi.


Building Control

The department has taken note of the fact that many buildings may be incorrectly rated, or are not being charged at the correct tariffs, in part due to rapid change in use that has occurred over the past years. Through various notices, campaigns and direct interactions with property owners we will make sure that the correct rates and tariffs are being applied to every property in the area.

Vast improvement has been achieved regarding the turn around time for the approval of building plans. This is due the fact that structured meetings are held by-weekly with all signatories of building plans to look into various plans that are submitted. The number of plans that have been received between July and December 2010 and the revenue collected by Council are reflected in the table below;

	MONTH
	TOTAL PLANS SUBMITTED
	TOTAL PLANS IN M2
	TOTAL REVENUE FOR THE COUNCIL 

	JULY
	26
	5697
	R36 761-00 

	AUGUST
	37
	3856
	R24 644-00

	SEPTEMBER
	44
	4152
	R40 049-00 

	OCTOBER
	44
	5416
	R34 076-00

	
	307 (RDP)
	12280
	NIL

	NOVEMBER
	37
	4143
	R33 517-00 

	DECEMBER
	24
	4650
	R23 874-00

	TOTAL
	519
	40 194
	R192 921-00


Rating and Comments on Service Providers;
	RATING
	QUALIFYING STATEMENT

	1
	Poor service

	2
	Acceptable service is provided, however a room for improvement exist.

	3
	Acceptable service is provided with limited problems that can be resolved acceptably between the parties. 

	4
	Service provided is of high quality and excellent standard.


	No.
	Name of company
	Rating
	Comment 

	1
	BMF
	3
	Monthly reports are submitted on all activities around the area

	2
	Sakesibone Trading CC
	4
	Sakesibone’s performance is highly commended and they have been cooperating very well with the project. 

	3
	Nininanini Investments CC
	1
	The project is experiencing problems with regard to continuous breakdown of the vehicle. This tends to disturb the project in a sense that workers end up arriving late for work.

	4
	Masakhane Industries
	4
	The company is excellent in terms of quality and delivery

	5
	Nomathesi Sikhosana General Supplies
	4
	They provide us with high quality product and they make sure that they deliver on time. This company also assist with technical advice on the products that they are selling to us

	6
	Sokuma Distributors Pty,Ltd.
	4
	They provide us with high quality product and they make sure that they deliver on time. This company also assist with technical advice on the products that they are selling to us

	7
	Impala 
	3
	Their work is excellent. 








