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1.
INTRODUCTION

The Local Government Municipal Systems Act (Act 32 of 2000) stipulates that a municipality must collect all money that is due and payable to it, subject to the act (Act 320 of 2000) and any other applicable legislation and the Municipal Finance Management Act (56 of 2003).

The Municipality must adopt, maintain and implement a credit control and debt collection policy which is consistent with its rates and tariff policies and complies with the provision of the Local Government Municipal Systems Act  (Act 32 of 2000)

2.
CREDIT CONTROL PROCEDURES

2.1
CONSUMER  SERVICES
i)
The account delivered will serve as a final notice for payment on or before the due date as printed on the account.

ii)
An Acknowledgement of Debt must be completed with all arrangements for paying off arrear accounts.  Copies must be handed to the client and filed on the DATA file.

iii)
Debit orders / stop orders may be completed for the monthly payment of the agreed amount or at least the current amount, as far as possible.  If the arrangement is dishonored, the full balance will immediately become payable.

iv)
Extension for the payment of arrears together with the current accounts should not exceed the maximum of 90 days in the case of property owners the same will apply as well as in the case of tenants of properties with first payment within 30 days of date of agreement.
v)
Only account holders with positive proof of identity or an authorized agent with a Power of Attorney will be allowed to complete an Acknowledgement of Debt.

vi)
Where cheques are returned “Refer to Drawer” the full balance will immediately become payable in cash.  Electricity and / or water supply to such clients will be disconnected until the full amount is paid in cash or per bank guaranteed cheque.

vii)
No person will be allowed to enter into a second agreement if the first agreement was dishonored, except in special merit cases or at the discretion of the Council.

viii)
Merit cases must be entered into a register, where special circumstances prevail, and must be treated individually and could amongst others include the following categories :

-
Unemployed persons.

-
Decease estates.

-
Liquidated companies or CC’s.

-
Private persons under administration.

-
Outstanding enquiries on accounts, for example, misallocated payments, water leaks, journals, incorrect levies, etc.

-
Pensioners.

-
Any other cases not mentioned which can be regarded as merit cases due to circumstances.

Extension for payment of arrears in respect of merit cases should not exceed 90 days with the first payment within 30 days of the date of the agreement.

ix)
When disconnection of electricity and / or water takes place due to non-payment, the consumer’s deposit will be adjusted to the current minimum in terms of the by-laws if necessary.

x)
New consumer deposits for business and industrial customers must be re-assessed three months after the initial deposit date, if necessary.

xi)
Where power and / or water is illegally restored criminal proceedings will be instituted.

xii)
Where water and electricity accounts remain outstanding or unpaid for more than 3 months, the account will be handed over for collection and summons to the Attorneys or in-house, but before attachment can take place, a report must first be submitted to the Council for consideration.

xiii)
Once an account has been handed over for collection, the case will not be withdrawn unless there was a mistake or oversight on the part of the Council.

xiv)
If a household was approved as an indigent, the credit control and debit collection policy is not applicable on such a household until such time the household’s financial conditions improves in terms of clause 5 of the Indigent Policy.

2.2
UNMETERED SERVICES
That the following procedure be followed in respect of assessment rates, refuse, sewerage and sundry charges and unmetered properties:
i)
The same procedure in respect of arrangements for paying off of arrears or extension of payment as for water and electricity will apply.

ii)
If no response has been received within 3 months those accounts still outstanding will be handed over to the Council’s Attorneys for collection, and the defaulter summonsed.

iii)
Where an account remains unpaid on a property that is unmetered, the above procedures will apply.

2.3
DISCONNECTION  PROCEDURES
2.3.1
That the order procedure of disconnection of electricity to defaulters be as follows :

(i)
Switch off the circuit breaker and seal it  [if the method fails - (ii) applies];

(ii)
The removal of the circuit breaker.  [If the method fails - (iii) applies];
(iii)
Removal of the underground supply cable.  [If the residents fails to pay or replace them or re-connect in some other way - (iv) applies].
(iv)
Issuing of summons or a criminal charge.

2.3.2
That the residents be informed that the method of cutting of cables is within the right of the Council and that it is supported by the Finance and Administration Committee (Section 79 Committee) of which community leaders are part.

2.3.3
That any action to be taken in implementing the Council resolution with regard to the delivery of summons and the cutting of cables, be communicated to the South African Police Services (SAPS), if necessary.

2.3.4
That, when cables are cut, a follow-up be made in order to ensure that residents do not reconnect themselves before paying their accounts.

2.3.5
That the Ward Committees be used with Community Development Ward Committees (CDW’S) to specifically assist in the educational and information aspects of the Masakhane Campaign in Lesedi.

2.3.6
That R1 000,00 for amounts in excess of R10 000.00 or 10% for amounts less than R10 000.00 of the arrear account whatever is the lowest amount, plus current account be paid by consumers before arrangements are made for the payment of arrears and before they are reconnected.

2.3.7 
That administrative costs/cable and meter fees be paid before in full before reconnection of removed cables and meters can take place.

2.3.8
That interest levied be written off for a period of two years;
a)
if the arrears is more than R2 000,00 and the debtor is prepared to pay the full amount immediately;  or

b)
sign an agreement to settle the full amount within a period of 3 months if the outstanding amount is more than R5 000,00.  If the agreement is dishonored, the account will again be debited with the interest written off and is payable.

2.3.9
If the owner wants to change from conventional meter to a pre-paid meter, all arrears must be paid in full before the meter could be changed.

2.4 NEW CONSUMERS.

New tenants will be allowed to connect services into their names provided they meet the following;

2.4.1 Rates and taxes accounts must be paid in full by the owner.

2.4.2 Letter of consent from the owner must be attached on the agreement form.

2.4.3 ID copies of the owner and tenant must be attached.

2.4.4 A deposit determined by the municipality must be paid in full before services can be provided to the tenant or consumer.
3.
TAMPERING OF METERS
3.1
The Occupier or, if there be no Occupier, the owner of any premises, supplied with Electricity on which a breach is committed shall be deemed to be guilty of that breach and will be liable to pay a penalty charge of R 3,000.00 for Electricity consumed losses.
3.2
The Electricity will only be reconnected with the penalty fee and other costs have been paid in full.  

4.
RECONNECTION FEES

4.1
The reconnection fees will be payable as detailed in the tariff policy 

5.
WATER & ELECTRICITY DEPOSIT’S 
5.1 
The deposits will be payable as detailed in the tariff policy
5.2
On any default of payment or usage the Council will review the deposit payable as if it was a new account.
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