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	L E S E D I

LOCAL MUNICIPALITY

2010/2011  FINANCIAL  YEAR
COMPLETE  RISK  REGISTER
[ LC.MC – 146/03/2010 ]


	NUMBER
	S W O T
	KEY PERFORMANCE INDICATOR
	RESPONSIBLE
DEPARTMENT
	RISK  / OBJECTIVE
	CRITERIA
	CALCULATED
RISK
INVOLVED
	I M P A C T
	LIKELIHOOD
	RISK  VIEW
	SERVICE

LEVEL

HIERARCHY

	1
	THREAT
	SERVICE  DELIVERY
	SD
	Budget constraints affect the maintenance program severely
	The influx put pressure on existing services
	20
	4
	5
	HIGH
	1  Emergency (0-35)   or
2  One Star (36–48)

	
	
	
	
	
	Backlogs on the building of Roads
	15
	3
	5
	
	

	
	
	
	
	
	Maintenance of gravel Roads & Storm water
	16
	4
	4
	
	

	
	
	
	
	
	Resealing and maintenance of Tar Roads
	20
	4
	5
	
	

	
	
	
	
	
	Maintenance of Side Walks
	15
	3
	5
	
	

	
	
	
	
	
	Cutting of Grass
	15
	3
	5
	
	

	2
	THREAT
	BUDGET CONSTRAINTS
	ALL
	Challenges and Needs of the community are higher than the income
	Unable  to adhere to National Targets  w.r.t .  infrastructure & Resources
	20
	4
	5
	HIGH
	1  Emergency (0-35)   or
2  One Star (36–48)

	
	
	
	
	
	Maintenance of Council Assets (Buildings)
	20
	4
	5
	
	

	3
	THREAT
	DEMOTIVATED WORKVORCE
	ALL
	Address the lack of commitment that affects the service delivery to the community
	HOD’s to acknowledge good work
	15
	3
	5
	HIGH
	1  Emergency (0-35)   or
2  One Star (36–48)

	
	
	
	
	
	HOD’s to be consistent in decision making
	15
	3
	5
	
	

	
	
	
	
	
	HOD’s to ensure discipline where needed
	16
	4
	4
	
	

	4
	THREAT
	ACCESS  CONTROL
	COR

SER
	Access control to improve the security of council assets
	Protection of Financial Resources
	15
	3
	5
	HIGH
	1  Emergency (0-35)   or
2  One Star (36–48)

	
	
	
	
	
	Protection of Human Risks
	16
	4
	4
	
	

	
	
	
	
	
	Protection of Council Assets
	12
	3
	4
	
	

	
	
	
	
	
	Protection of Assets on Sports Grounds
	20
	4
	5
	
	

	5
	THREAT
	LOSS OF  REVENUE
	CFO
	Increase of indigents due to economic decline
	Indigent Policy to be reviewed
	15
	3
	5
	HIGH
	1  Emergency (0-35)   or
2  One Star (36–48)

	
	
	
	
	
	Enforcing of Policies & Procedures
	20
	4
	5
	
	

	
	
	
	
	
	Cleaning of Data basis
	16
	4
	4
	
	

	
	
	
	
	
	Bypassing of Services
	20
	4
	5
	
	

	6
	THREAT
	POLITICAL INTERFERENCE
	ALL
	Reduce political interference with administrative functions
	Credit Control
	16
	4
	4
	HIGH
	1  Emergency (0-35)   or
2  One Star (36–48)

	
	
	
	
	
	Service Delivery
	15
	4
	5
	
	

	
	
	
	
	
	Appointment of Personnel
	16
	4
	4
	
	

	7
	THREAT
	MISUSE OF COUNCIL ASSETS
	ALL
	Eliminate the misuse of council vehicles and resources
	Control over Council Vehicles
	16
	4
	4
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	
	
	
	
	
	Communicate the misuse of council resources
	15
	3
	5
	
	

	8
	THREAT
	FRAUD  &  CORRUPTION
	ALL
	Eliminate Fraud, Corruption & Theft in the municipality
	HOD’s to discuss the following with staff on a regular basis :-
	15
	3
	5
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	
	
	
	
	
	
CODE  OF  CONDUCT
	15
	3
	5
	
	

	
	
	
	
	
	
FRAUD  &  CORRUPTION  POLICY
	15
	3
	5
	
	

	9
	THREAT
	ROADS & STORMWATER DRAINIAGE
	SD
	Attention to the Existing Storm Water System (Extension 23)

	Attention to the Master Plan for Roads & Storm Water
	16
	4
	4
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	10
	THREAT
	PREVENTION OF LAND INVASION
	DP
	Control over Influx
	Regular Management of Building Activities
	20
	4
	5
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	
	
	
	
	
	Revenue Enhancement
	15
	3
	5
	
	

	11
	THREAT
	ECONOMIC DEVELOPMENT
	DP
	Need land for industrial zoning 
	Identify land for industrial zoning
	16
	4
	4
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	12
	THREAT
	REDUCE UNEMPLOYMENT AND POVERTY
	CFO

CS
	Implement effective systems to address unemployment and poverty
	Identify unemployed community 
	15
	3
	5
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	
	
	
	
	
	Identification of indigents
	15
	3
	5
	
	

	
	
	
	
	
	Economic Development
	16
	4
	4
	
	

	13
	THREAT
	RECONSIDER DEMARCATION
	ALL
	Reconsider the demarcated area of Lesedi
	Need funding to upgrade rural areas
	20
	4
	5
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	
	
	
	
	
	Lack  income
	20
	4
	5
	
	

	14
	THREAT
	REDUCE VANDALISM
	ALL
	Reduce vandalism of council assets on Sport Fields, Street Signs, Name Plates, Council Buildings


	External communication via Quarterly Newsletters 


	15
	3
	5
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	
	
	
	
	
	External communication via Local Newspapers
	16
	4
	4
	
	

	15
	THREAT
	INCORRECT METER READINGS
	CFO
	Reduce incorrect meter readings to earn the trust of the community and revenue enhancements 


	Develop a penalty for Service Providers to reduce the incorrect meter readings 
	16
	4
	4
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	16
	THREAT
	ILLEGAL DUMPING
	DP
	Implement a control strategy to prevent illegal dumping


	Implement a control system over illegal building  and waste dumping activities by means of regular and effective inspections
	15
	3
	5
	HIGH
	(1)  Emergency (0-35)   or
(2)  One Star (36–48)

	17
	OPPOR-TUNITY
	AWARENESS CAMPAIGNS
	CS
	To address HIV & AIDS to avoid high prevalence


	Ensure that the existing systems and processes are managed effectively and efficiently
	6
	2
	3
	MEDIUM
	(3)  Two Star (49-61)

	18
	OPPOR-TUNITY
	COMMUNICATION
	ALL
	Adherence to the Batho Pele Principles
	External Communication via  Newsletters  / Website  / Newspapers
	12
	3
	4
	MEDIUM
	(3)  Two Star (49-61)

	
	
	
	
	
	Communicate Maintenance Plans and community based programs  externally
	12
	3
	4
	
	

	
	
	
	
	
	Internal Telephone etiquette of Staff Members
	12
	3
	4
	
	

	
	
	
	
	
	Enhance Public Participation
	12
	3
	4
	
	

	19
	OPPOR-TUNITY
	CAPACITY BUILDING
	ALL
	Capacity building on both the Political & Administrative Pillars


	Councillors and Staff Members must be capacitated on all Local Government Aspects
	9
	3
	3
	MEDIUM
	(3)  Two Star (49-61)

	20
	OPPOR-TUNITY
	INTERNAL  I.T.  SUPPORT
	COR SER
	The improvement of  Internal   IT  support
	GIS  System
	12
	3
	4
	MEDIUM
	(3)  Two Star (49-61)

	
	
	
	
	
	Paperless System of the Council
	12
	3
	4
	
	

	
	
	
	
	
	Desk Top Support 
	9
	3
	3
	
	

	21
	OPPOR-TUNITY
	CUSTOMER  CARE
	ALL
	Capacity Building of Front-Desk-Personnel
	To take ownership of responsibilities
	12
	3
	4
	MEDIUM
	(3)  Two Star (49-61)

	
	
	
	
	
	Leadership for the position
	9
	3
	3
	
	

	
	
	
	
	
	Batho Pele Principles
	12
	3
	4
	
	

	22
	OPPOR-TUNITY
	ENVIRONMENTAL MANAGEMENT
	DP
	Communication with neighbouring municipalities on environmental projects and township establishment
	Green Projects
	9
	3
	3
	MEDIUM
	(3)  Two Star (49-61)

	
	
	
	
	
	Rehabilitation of the Wetland
	12
	3
	4
	
	

	
	
	
	
	
	Removal of Alien Plants
	9
	3
	3
	
	

	23
	OPPOR-TUNITY
	TOWNSHIP DEVELOPMENT
	DP
	Expedite township development processes
	Cosmopolitan houses
	12
	3
	4
	MEDIUM
	(3)  Two Star (49-61)

	
	
	
	
	
	Middle income group housing
	12
	3
	4
	
	

	
	
	
	
	
	( Ext 2, Ext 9  &  Obed Nkosi Townships )
	9
	3
	3
	
	

	24
	OPPOR-TUNITY
	LAND ACQUISITION
	DP
	Expedite Land Acquisition
	Housing Backlogs
	12
	3
	4
	MEDIUM
	(3)  Two Star (49-61)

	
	
	
	
	
	Control over Influx
	12
	3
	4
	
	

	25
	OPPOR-TUNITY
	REDUCE DISTRIBUTION LOSSES
	SD

CFO
	Implement a strategy to reduce distribution losses
	Illegal electricity consumption 
	12
	3
	4
	MEDIUM
	(3)  Two Star (49-61)

	
	
	
	
	
	Illegal water consumption
	12
	3
	4
	
	

	
	
	
	
	
	Effective Credit Control  System
	12
	3
	4
	
	

	26
	OPPOR-TUNITY
	ROAD SAFETY AWARENESS
	CS
	Address road safety awareness of citizens 


	Identify accident  zones in the municipal area


	6
	2
	3
	MEDIUM
	(3)  Two Star (49-61)

	
	
	
	
	
	Traffic Inspectors to be  more effective and efficient
	9
	3
	3
	
	

	27
	OPPOR-TUNITY
	PROMOTE LOCAL BUSINESSES
	SD

DP
	Review the Point system of the Supply Chain Management System to promote local businesses


	Local  Projects
	12
	3
	4
	MEDIUM
	(3)  Two Star (49-61)

	
	
	
	
	
	LED Programs
	12
	3
	4
	
	

	28
	WEAK POINT
	INCONSISTENCY IN THE WORK PLACE
	ALL
	Inconsistent decision making by HOD’s
	Proper policies to be put in place
	6
	2
	3
	LOW
	(4)  Three Star (62-74)

	
	
	
	
	
	HOD’s to ensure proper planning
	6
	2
	3
	
	

	
	
	
	
	
	Effective communication strategy
	8
	2
	4
	
	

	29
	WEAK POINT
	VENDING MACHINES / PAY POINTS
	CFO
	The Disaster Management Plan is outdated


	Review the Disaster Management Plan on a quarterly basis
	4
	2
	2
	LOW
	(4)  Three Star (62-74)

	30
	WEAK POINT
	DISASTER MANAGEMENT PLAN
	CS
	The Disaster Management Plan is outdated


	Review the Disaster Management Plan on a quarterly basis
	4
	2
	2
	LOW
	(4)  Three Star (62-74)

	31
	WEAK POINT
	HIGH TURNOVER OF TRADESMEN
	COR SER
	Local Government is a service delivery institute and not a profit driven organisation


	Council often lose skilled and experienced staff members due to a shortage of skills in the market i.e. electricians, plumbers & building inspectors  etc.
	8
	2
	4
	LOW
	(4)  Three Star (62-74)

	32
	WEAK POINT
	SHORTAGE OF STAFF
	ALL
	Budget Constraints
	With the extended boundaries of Lesedi and due to budget constraints the departments have limited staff to address the maintenance of all the council assets


	8
	2
	4
	LOW
	(4)  Three Star (62-74)

	33
	WEAK POINT
	HIGH RATE OF ABSENTEEISM
	ALL
	Lack of proper management and discipline of staff members
	Sick Leave
	8
	2
	4
	LOW
	(4)  Three Star (62-74)

	
	
	
	
	
	Extended Lunch
	8
	2
	4
	
	

	
	
	
	
	
	Productivity
	8
	2
	4
	
	

	34
	WEAK POINT
	ONE STOP SERVICE CENTRE
	MM
	To allow easy access to all facilities of the municipality from one station
	Effective Service Delivery
	4
	2
	2
	LOW
	(4)  Three Star (62-74)

	
	
	
	
	
	Promotion of the Town & Tourism  to Lesedi
	6
	2
	3
	
	

	
	
	
	
	
	Reduce long waiting rows at service points
	4
	2
	2
	
	

	35
	WEAK POINT
	INFRASTRUCTURE MANAGEMENT
	ALL
	Lesedi is committed to sustain maintenance on infrastructure development, but is limited  with budget constraints


	Assets is maintained according to the asset management plan


	8
	2
	4
	MINIMUM
	(6)  Four Star (75-87)
(6)  Five Star (88-100)

	
	
	
	
	
	Networks services i.e. water, electricity, sewer and buildings
	8
	2
	4
	
	

	36
	STRONG POINT
	STABLE WORKING ENVIRONMENT
	ALL
	Lesedi Local Municipality ensure a stable working environment
	Long Service Awards
	2
	1
	2
	MINIMUM
	(6)  Four Star (75-87)
(6)  Five Star (88-100)

	
	
	
	
	
	Strong direction from Management
	4
	1
	4
	
	

	
	
	
	
	
	Available Resources to perform responsibilities
	3
	1
	3
	
	

	37
	STRONG POINT
	SUSTAINABLE FINANCIAL POSITION
	ALL
	Lesedi is committed to sustain sound financial management
	Meet obligations with Service Providers
	4
	1
	4
	MINIMUM
	(10)  Four Star (75-87)
(6)  Five Star (88-100)

	
	
	
	
	
	Timely billings to consumers
	4
	1
	4
	
	

	
	
	
	
	
	Financial Accountability
	3
	1
	3
	
	

	
	
	
	
	
	Payment of Creditors within 30 Days
	4
	1
	4
	
	

	38
	STRONG POINT
	COMMUNITY EMPOWERMENT
	ALL
	Lesedi is committed to uplift unskilled members of the community
	Short Term Job Experience
	2
	1
	2
	MINIMUM
	(10)  Four Star (75-87)
(6)  Five Star (88-100)

	
	
	
	
	
	Internships for skilled youth members
	2
	1
	2
	
	

	
	
	
	
	
	Experiential Training
	3
	1
	3
	
	

	
	
	
	
	
	Labour intensive  Capital Projects
	3
	1
	3
	
	

	39
	STRONG POINT
	INSTITUTIONAL TRANSFORMATION
	COR SER
	Lesedi is committed to empower employees
	Adherence to Employment Equity Plan
	2
	1
	2
	MINIMUM
	(16)  Four Star (75-87)
(6)  Five Star (88-100)

	
	
	
	
	
	Adherence to Legislation
	2
	1
	2
	
	

	
	
	
	
	
	Adherence to Gender Equity
	3
	1
	3
	
	

	
	
	
	
	
	Adherence to Workplace Skills Plan
	3
	1
	3
	
	

	40
	STRONG POINT
	CULTURAL  DIVERSITY
	ALL
	Lesedi promote cultural diversity through team work
	Employees learn from each others’ cultures by means of working together as a team
	2
	1
	2
	MINIMUM
	(20)  Four Star (75-87)
(6)  Five Star (88-100)

	
	
	
	
	
	Comply to Employment Equity Requirements
	4
	1
	4
	
	


NOTE

1)
A SWOT  Analysis  should reflect in all Purpose Portfolios

2)
Each HOD to select the Key Performance Indicators from this complete SWOT ANALYSIS applicable to his/her department.

3)
Objectives for each KPI needs to be generated to ensure that Strong Points remain strong points and that  Weak Points, Opportunities and Threats are attended to.

4)
Feedback on the progress should be reported to the Municipal Manager six-monthly.

CALCULATED RISK INVOLVED

	Risks are then quantified in terms of two(2) dimensions



IMPACT (vertical axis) & 



LIKELYHOOD (horizontal axis).

IMPACT 

is usually measured in terms of financial consequences, but the emphasis is actually on the types of loss expected if the risk matures, while 

LIKELIHOOD (Probability)

is normally measured in terms of the likelihood of a risk occurring.
VERTICAL AXIS    ( Impact )
Depicts a description of the consequences in terms of impact or the types of loss expected if the risk matures (i.e. the impact of lack of controls). 

It could, for instance, be a financial loss, a major threat to the well-being of a community, profitability of business, or a loss of opportunity, etc.
HORIZONTAL AXIS     ( Likelihood )
Depicts the probability, which is normally measured in terms of the likelihood of the risk occurring.

BY  MULTIPLYING

IMPACT   WITH   LIKELIHOOD

the heat map is interpreted.
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Probability that the risk will occur 

1. Minimum     Will almost never occur

2. Low             Will seldom occur

3 Medium       Will occur sometimes

4 High             Will  occur regularly

5 Maximum     Certain to occur 
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MEETING WITH INTERNAL AUDITORS -  23 JUNE 2010  - ZANELE MAMPANA
1)
Internal Auditors will audit the control measures that was put in place for all THREATS annually
2)
Internal Auditors will audit the control measures that was put in place for all MEDIUM RISKS  every second year
_1114578311.bin

